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OUTCOMES 

  

About San Diego Youth Services  
San Diego Youth Services  is a non-profit organization that has helped 
improve the lives of more than 823,000 homeless, runaway, and other 
vulnerable youth. 

Founded in 1970, we now provide services to more than 14,000 youth 
from infancy to age 25 at 100+ community and school locations throughout 
San Diego County every year. Our mission is to empower youth to reach 
their highest potential.  
 

3255 Wing Street, San Diego, CA 92110 | (619) 221-8600 
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Agency Overview  

San Diego Youth Services (SDYS)  is a non-profit organization that has helped 
improve the lives of more than 823,000 homeless, runaway, and vulnerable youth since 
1970. We now provide vital services for youth at 100+ community and school locations 
throughout San Diego County. 

We are all about…  
Ending homelessness 
Preventing delinquency and school failure 
Breaking the cycle of child abuse and neglect 
Promoting mental health and addiction recovery 
 
Our work supports all youth, regardless of race, ethnicity, gender identity, religion or 
sexual orientation.  
 
We are working to…  
Meet the basic needs of youth  
Hunger, poverty and youth homelessness are on the rise for many children, young 
adults, and their families today. We help meet these basic needs. What could be more 
vital than food and shelter? We provide safe places to live and long-term solutions 
through shelter, foster homes, community centers and transitional housing. 
 
Create positive connections  
We help youth focus on positive life changes and healthy relationships as part of 
providing needed resources and services. San Diego Youth Services has long provided 
foster homes and adoption support services for families considering adopting a youth in 
the foster care system. 
 
Help youth develop life skills  
In addition to a range of safe and stable housing options, we offer support to help youth 
develop the independent living skills necessary to become self-sufficient and keep off 
the streets. 
 
Promote overall health and well -being  
Early intervention and care for the whole child is critical. We provide a broad continuum 
of services to help youth overcome trauma and challenges that put them at risk, 
including case management, counseling, mental health support and educational support 
and resources.  
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Agency Overview 

2023-2024 

Total Agency Budget: $33,377,489 

Number of Service Partners/Parents served: 14,005 

 

Agency demographics* breakdown  

Genders 

  

 
 

 
Male      
6,344 

45.30% 

Female       
6,488 

46.33% 

Non-Binary      
81 

0.58% 

Transgender  
79 

0.56% 

Other  
124 

 0.89% 

Unavailable  
889 

6.35% 
 

 

Ages 

0 to 10 
948 

6.77% 

11 to 20 
2,258 

16.12% 

21 to 30 
964 

6.88% 

30+ 
979 

6.99% 

Other  
8,856 

63.23% 
 

 

Ethnicities 

Black/  
African American  

1,182 
8.44% 

White/ 
Caucasian  

2,940 
20.99% 

Hispanic/ 
Latino  
4,142 

29.58% 

Pacific Islander/ 
Native Hawaiian  

295 
2.11% 

Asian  
American  

132 
0.94% 

 

American Indian/ 
Alaska Native  

53 
0.38% 

Middle  
Eastern  

127 
0.91% 

Bi or  
Multi -Racial   

3,164 
22.59% 

 
Other   
950 

6.78% 

Unavailable/  
Unknown  

1,020 
7.28% 

 

*Demographics based on available information  
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Acronyms  
 

AOD – Alcohol and Other Drugs  
CES – Coordinated Entry System 
CSEC – Commercially Sexually Exploited Children  
DV – Domestic Violence 
FY – Fiscal Year 
ILS – Independent Living Skills 
IY – Incredible Years Curriculum  
IPV – Intimate Partner Violence  
LGBTQ+ – Lesbian, Gay, Bisexual, Transgender, Queer/Questioning, Nonbinary and 
other identities or sexual orientations  
PBV – Paid by Voucher 
P&D – Prevention and Diversion  
PEI – Prevention and Early Intervention  
PMI – Plans, Means and Intent 
RRH – Rapid Rehousing 
RTFH – Regional Task Force on the Homeless 
SI – Suicidal Ideation 
SIB – Self-injurious behaviors  
SNAP – Supplemental Nutrition Assistance Program 
TAY – Transitional Aged Youth  
TH – Transitional Housing 
THP– Transitional Housing Program 
TLP –Transitional Living Program 
UC – Unaccompanied Children  
YSN – Youth System Navigator  

 
Definitions  

 
Service Partner Service Partners, or SPs, are our clients or youth that we serve in the 

agency. Because youth and their families are an integral part of every 
step in the services and treatment they are receiving, we chose to call 
them Service Partners as they are equal partners with staff. We value 
this partnership at every level and acknowledge all the victories, as 
small as they may be.  

Trauma 
Informed Care 
Approach 

Trauma Informed Care is a collaborative philosophy that acknowledges 
the impact of one’s life experiences and guides our interactions to 
promote connection, inspiration, strength and healing. We apply this 
approach to all of our youth, staff and families. We look at the person 
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and ask “what happened to you” rather than “what’s wrong with you” 
because our SPs and some staff are survivors of trauma but should not 
be defined by it. Trauma helps explain the behaviors we are seeing, but 
it does not necessarily excuse the behavior. Ultimately, we focus on 
these behaviors as trauma responses and not symptoms. Using the TIC 
approach allows us to focus on safety, trustworthiness and 
transparency, peer support, collaboration and mutuality, empowerment 
and taking cultural, historical and gender context into consideration. 

CASA A Court Appointed Special Advocate is a court-appointed adult volunteer 
assigned to the SP, who works with them throughout their dependency. 
The CASA often holds educational rights, acts as a mentor, and 
provides additional support to the SP and Resource Parent throughout 
placement.  

CCL Community Care Licensing is the State agency that provides oversight 
of all residential homes. SDYS holds Resource Parents to the standards 
set out by CCL. CCL also has the authority to review all case files and 
may initiate unannounced visits for compliance checks and/or 
investigations at any time. 

CFT The Child and Family Team Meeting occurs initially after placement, 
then every 90 days or as needed. This is a meeting in which all team 
members (PSW, SDYS support persons including CCM and FSC, 
biological family or guardians, therapist, etc.) gather together to discuss 
the strengths and challenges of the case and ensure that the Service 
Partner is receiving all necessary support services. 

CWS Child Welfare Services is the County of San Diego agency responsible 
for any dependent child, or children “in the system.” CWS provides 
reunification services to biological family and supports permanency 
through family reunification, adoption, or guardianship. CWS is also 
responsible for advocating for the Service Partner in Court. CWS 
assigns a Protective Social Worker to each case.  

FFA Foster Family Agency is a County-contracted agency that approves 
foster/resource families and provides residential care to dependent 
youth. FFAs provide a higher level of support than county foster homes. 
There are 8 FFA agencies in San Diego County. SDYS is an FFA. This 
is also frequently referred to as RFA (Resource Family Agency), 
indicating that all approved families have undergone the County’s 
Resource Family Approval process.  

FSC/P Family Support Counselor/Partners San Diego Youth Services provides 
additional support services to those Service Partners. This may also 
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include monthly case management services, including collection of 
documentation and referral to outside resources. 

HEP The Health and Education Passport is a county-maintained document 
that collects and maintains all health records of SPs. This document is 
sent to the home regularly.  

IEP  An Individualized Education Plan is an educational document initiated by 
the school district to provide additional support to students with 
educational or emotional challenges that impact their school 
performance. IEP meetings are held annually. 

ILS Independent Living Skills are skills that Service Partners begin to learn 
with support from an SDYS staff. SPs who are over age 16 begin to 
receive additional ILS services, such as transportation support, 
budgeting, career-related skills, etc. to ensure their success.  

LOC Level of Care refers to the level of support needed to maintain and 
stabilize the youth. It refers to the youth’s current needs and the current 
efforts to accommodate those needs.  

NSP The Needs and Services Plan is the Service Partners “treatment plan” 
for youth receiving case management services. It lays out all treatment 
objectives and means for achievement in 90-day increments.  

PSW The Protective Social Worker is the County Child Welfare Services 
social worker assigned to the Service Partner’s case. The PSW is 
responsible for the overall placement, court hearings and permanency of 
the youth. 

SIR Serious Incident Report. The SIR is a report written by the SDYS staff or 
Program Manager after a serious incident has occurred, involving the 
SP in the home or community. All SIRs are reported to the PSW and 
governing bodies (IEU, CCL) etc. Some SIRs result in further 
investigation. 

THP Transitional Housing Place. A Transitional Housing Place is a housing 
option granted to youth aged 18 and over to assist them in 
“transitioning” to the “real world.”  

TILP Transitional Independent Living Plan. A TILP is a County-initiated 
document, updated every six months, which ensures that the Service 
Partner is receiving all necessary support to ensure their readiness to 
transition from the foster home to a THP, emancipation, college, etc.  

Other (when 
describing 
demographics) 

For those who do not identify with other genders, the option of Other can 
be described and encompass gender non-conforming, non-binary or 
fluid.  
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Adoption  Support 
Services  

Total Budget: $1,083,312 

Total Youth/Families Served: 1,708 



7 
 

Adoption  Support Service s 
Total Budget: $1,083,312 

Total number of youth and/or families served: 1,708 

Total number of new youth and/or families served: 107 

Program Description:  

This federally-mandated county-funded contract supports a program manager, program, 4 
family advocate coordinators, 3 clinicians, 2 clinical interns, 4 group assistants, and an 
administrative assistant. San Diego Youth Services has been the sole contractor for 27 years. 

Program Eligibility:  

Adoptions provides pre-and post-adoption services to families with children with special needs 
throughout all of San Diego County. 

Outcomes:  

�x 1,705 Service Partners/Families have access to referrals and resources, in-home parent 
coaching and support offered by the Family Advocate Coordinators who may also attend 
school meetings with parents. 

�x 200+ support groups for parents and children. 
�x 87 unique households receive therapy in our clinic as well as in the home. Of those, 

parents received over 282 direct clinical services and children received over 689 direct 
clinical services. Our clinical work is trauma informed and focuses on attachment and 
adoption issues. The services are available Monday through Saturday and evenings.  

•   3,332 hours of respite funding were provided for 62 unique families. This service 
addresses some of the needs of parents who benefit from respite/self-care while 
parenting children who have experienced trauma. 

 
Success Story:   

An 18-year-old service partner has shown great resilience and improvement over these past 4 
years. His parents were initially worried that his impulsiveness and poor decision making might 
land him in the criminal justice system. 

Upon beginning therapy, he set personal goals including building self-esteem, managing anxiety 
(especially in social settings), working on communication/building trust with family, and exploring 
self-identity (adoption narrative). He did this through expressive arts, as well as therapy. He was 
able to build courage to further request contact with his birth family while advocating for his 
needs and acknowledge more of his history. At first he would never talk about his birth family. 
While in therapy with the Adoptions Program, he began to share photos and more of his story. 
He recently began a positive connection with his older and younger birth sisters. 
Communication with his adoptive parents has improved. 

He just graduated high school and will be graduating from the Adoption Support Program as of 
this coming August, after which he will begin college. He has a summer job and has shown a lot 
more initiative and responsibility in that area. During a recent check-in, his parents shared with 
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him an analogy of 'Kintsugi' to reflect on his growth. Kintsugi is the art of filling cracks on a 
ceramic piece with gold. It makes the piece into a new beautiful, one-of-a-kind ceramic bowl. 
This is the way they now see their son. 

 

Demographics   

  

34%

62%

0%

4%

GENDER

Male (587) Female (1061)

Non-Binary (2) Other/Unknown (60)

12%

40%

27%

4%

1%
4%

5%

7%

ETHNICITY
Black/African American (207) White/Caucasian (688)
Hispanic/Latino (453) Pacific Islander/Native Hawaiian (0)
Asian (69) American Indian/Alaskan Native (15)
Middle Eastern (0) Bi-/Multi-Racial (70)
Unavailable (88) Other (118)

2%
4%

10% 9%

8%

9%

3%

55%

AGE

0 to 4 (30) 5 to 7 (72) 8 to 11 (160) 12 to 14 (159)

15 to 17 (141) 18 to 21 (151) 22 to 24 (53) 25+ (942)
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Anti-Bullying 
Awareness & Support  

Total Budget: $158,923 

Total Youth/Families Served: 14 



10 
 

Anti -BIAS 
Total Budget: $159,375 (2023 Dec to Jan), $158,471 (2024 Dec to Jan) 

Total number of youth and/or families served: 14 

Total number of new youth and/or families served: 13 

Program Description:  

Our Anti-BIAS (Anti-Bullying, Intervention and Advocacy Supports) services provide assessment 
and therapeutic support for youth who are bullied. 

San Diego Youth Services (SDYS) Anti-Bullying Intervention & Advocacy Supports (Anti-BIAS) 
Program is funded by the California Office of Emergency Services. The SDYS Anti- BIAS 
program operates in conjunction with HERE Now program to provide assessment, intervention, 
and direct services for youth who identify as being a victim of bullying. 

Program Eligibility:  

The Anti-BIAS Program is available to 7th-12th grade students attending a school in Santee 
School District, La Mesa-Spring Valley School District, Helix Charter HS, Steele Canyon Charter 
HS or EJE Academy. Services include assessment, case management, advocacy, counseling, 
and coordination of care. 

Outcomes:   

Program Goal: Create a process and forum for bullied youth to report.  

o Program Achieved: As part of HERE Now program, 1,989 youth from schools with 
Anti-BIAS MOUs who had implemented their Check Your Mood Week were 
screened for bullying. 

o 16 School safety assessments were completed to assist in student feeling heard and 
seen regarding the bullying.  
 

Program Goal: 100% of bullied youth identified through HERE Now will receive referral and/or 
supportive services through Anti-BIAS program.  

o Program Achieved: Connected youth to support, including mental health services 
and CalVCP.  

• All youth who were identified during the assessment process as being a 
victim of bullying received a referral for additional support through the Anti-
BIAS program. 

• Master’s level Advocacy Specialists (AS) provided risk assessments, 
individual intervention services and care coordination including mental health 
services. 

• AS provided information on crime victim compensation services with referral 
to the SD County Victims Services office, as appropriate.  

• All identified youth received triaged follow-up from AS based on level of risk 
identified via initial safety assessment no later than one-week of initial report. 
Follow-up options follow required regulations and laws, including parental 
consent. 
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• AS contacted parent/guardian to report the incident and offer resources, with 
school’s permission and in support of school response protocols.  
 

Program Goal: Offer support to schools and educators to assist bullying victims. 

o Program Achieved: AS advocated on behalf of youth with administrators, as 
needed. 

o AS educated teachers and administrators on effective adult follow-through in 
bullying situations.  

o AS provided criminal justice and/or CalVCP advocacy, as needed. 
o Collaborated with expert area providers to ensure culturally competent services, 

including CalVCP, for bullying victims and their families. 
o Provided bystander intervention training to youth through HERE Now to help 

support peer level support and intervention. 
 

Success Story:   

Service Partner (SP) begin services with the Anti-BIAS program due to experiencing social, 
verbal and cyber bullying. She is a 15-year-old cisgender, heterosexual female with many 
strengths that supported her therapeutic journey and goals. At the start of services, she 
expressed struggling with low self-esteem, self-doubt, isolating herself, creating meaningful 
relationships, impacted academics, and purging behavior. Throughout the first sessions, 
Advocacy Specialist (AS) worked on building rapport with SP and understanding her goals for 
service.  

Through intake, assessment, and treatment goals planning, AS supported SP by establishing 
connection and collaboratively developing a safety plan/self-care plan to manage difficult 
emotions and decrease harmful behaviors such as purging. SP’s parent and AS collaborated to 
ensure SP was receiving support with practicing coping skills, communication skills, and being 
provided her needs at home. AS provided psychoeducation to parent regarding emotional 
regulation, harmful behaviors, and eating disorders. AS made efforts to remain culturally 
sensitive and aware about differing norms and beliefs within the Middle Eastern community.  

AS provided a safe space for SP to process thoughts and feelings around impact of bullying 
experiences at school. As SP started to feel safer and comfortable in the space, AS and SP 
were able to work together on her therapeutic goals to increase confidence, manage negative 
emotions, and learn about her needs to create positive relationships. With SP’s motivation and 
strengths, AS and SP practiced self-advocacy with roleplays and open-ended questions to allow 
SP to explore her needs/wants further. SP was able to identify her needs, coping skills, and 
reduce harmful behaviors. AS observed positive changes within the SP throughout the course of 
treatment such as SP verbalizing positive self-statements and reframing negative thoughts in 
session.  

Due to SP’s and parent engagement, SP reported fewer and less intense thoughts as she 
implemented learned coping skills. Through communication skill learning, SP was able to 
practice assertiveness appropriately and continues to set boundaries. She reported improved 
communication with parent and reduced conflicts with peers. She made continual progress 
toward her goals of learning social and communication skills to increase self-esteem and reduce 
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negative self-talk. She has advocated for her needs at school and has made efforts to create 
meaningful connections. Their strength, willingness, and growth mindset are factors that support 
SP with their therapeutic journey and well-being. She reported learning through this process and 
having a positive therapy experience 

Demographics   

  

36%

57%

7%

GENDER

Male (5) Female (8) Non-Binary (0)

Trans (1) Other (0) Unavailable (0)

21%

36%

36%

7%

ETHNICITY
Black/African American (3) White/Caucasian (5)
Hispanic/Latino (5) Pacific Islander/Native Hawaiian (0)
Asian (0) American Indian/Alaskan Native (0)
Middle Eastern (1) Bi-/Multi-Racial (0)
Unavailable (0) Other (0)

64%

36%

AGE
12 to 14 (9) 15 to 17 (5)
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Child Sex Trafficking 
Awareness & Recovery  

Total Budget: $1,255,587 

Total Youth/Families Served: 111 



14 
 

I CARE 
Total Budget: $1,255,587 

Total number of youth and/or families served: 111 

Total number of new youth and/or families served: 75 

 

Program Description:  

I CARE is an outpatient Mental Health Clinic and Drop-in Cener that offers on-site and 
community-based specialty mental health services and support to youth and their families 
residing in San Diego County. Services offered through the mental health clinic are culturally 
responsive, trauma-informed behavioral health services, which include providing assessment, 
case management, and client-driven service planning. I CARE mental health clinic also offers 
individual, family, and group psychotherapy using modalities including motivational interviewing 
(MI), cognitive behavioral therapy (CBT), dialectical behavioral therapy (DBT), trauma-focused 
cognitive behavioral therapy (TF-CBT), and psychodynamic therapy. Finally, psychiatric 
services, crisis intervention, and linkage to additional community-based support are available 
through the I CARE program to meet our service partners and families’ social, emotional, and 
behavioral needs. I CARE offers services in person and via telehealth to youth and families to 
dismantle barriers to accessing services. The I CARE clinic is open from 9 a.m.- 6 p.m., Monday 
through Friday and evenings and weekends by appointment. 

I CARE Drop-in Center is in central San Diego and provides client-driven supportive services 
such as psychoeducation, peer support, expressive arts, parent/caregiver support and skills 
building groups. The Drop-In Center collaborates with service partners to improve overall 
functioning and independent living skills through offering internship opportunities (with stipends), 
pro-social recreational opportunities, and leadership development opportunities. Various groups 
are offered at the Drop-In Center Monday through Thursday and include hot meals to ensure 
access to meals for our youth. A pantry and laundry machines are also available at the Drop-In 
Center to increase service partners’ access to basic needs. Training is also facilitated by I 
CARE which aims to increase community members’ knowledge of commercial sexual 
exploitation (CSEC) and ability to identify youth at risk of experiencing CSEC. Community 
outreaches are conducted by I CARE staff to reduce the stigma of mental health issues and 
discrimination against minorities and sexually exploited youth. The I CARE drop-in center is 
open Monday through Friday from 3-7 p.m. and Saturday and Sunday from 4-8 p.m. Currently, it 
serves as the only safe and confidential space in San Diego County open 7 days a week to 
youth at risk of CSEC or who have experienced commercial sexual exploitation.  

Program Eligibility:  

I CARE serves individuals of any gender up to the age of 21 and their families who are at risk of 
CSEC or who have experienced commercial sexual exploitation. The I CARE mental health 
clinic serves those who are uninsured or who have full scope Medi-cal. The Drop-In center 
serves all youth up to the age of 21 regardless of insurance.  
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Outcomes:  

�x I CARE held two Program Advisory Groups (PAG) on 11/22/23 and 2/28/24 to gather 
feedback from service partners regarding the facilitation of peer support groups and 
Drop-In Center guidelines to ensure services remain trauma informed and client driven.  

�x 100% of the service partners receiving mental health services through the I CARE 
mental health clinic were screened using the Columbia Suicide Severity Rating Scale 
within 30 days of admission. This assessment serves to promote the youth’s overall 
health and wellbeing through identifying safety concerns and preventing suicide.  

�x I CARE provided at least one family therapy session to 34.3% of service partners 
enrolled in mental health services during fiscal year 23-24 compared to only 16.3% in 
fiscal year 22-23. An increase in family therapy engagement supports the agency’s 
intended outcome of creating positive connections.  
 

Success Story:  

Cierra is a 16-year-old who was enrolled in services with I CARE’s mental health clinic in July 
2023 to address client’s CSEC risk factors including truancy from school, current trauma-related 
symptoms, and unhealthy romantic relationships.  

Soon after the youth began receiving individual therapeutic services provided by I CARE’s 
clinician, it was apparent that the youth’s family could benefit from additional support such as 
case management services, family therapy, and access to basic needs. Through team 
collaboration, Cierra and her family were referred to I CARE’s clinic case manager to support in 
accessing basic needs (i.e. food from I CARE’s pantry, laundry services, transportation to 
appointments) and advocating to youth’s grandmother’s landlord to receive pest treatment at 
youth’s home.  

I CARE’s clinician was able to provide ongoing family therapy services with youth and youth’s 
grandmother (primary caregiver) at youth’s home to address familial conflict and improve 
communication. Cierra attended multiple group therapy sessions during her treatment to bring 
knowledge of potential CSEC risk factors and increase her safety in interpersonal relationships.  

Cierra was also connected to services with I CARE’s Drop-In Center to promote healthy 
connections with others through attending peer support groups and receiving mentorship by I 
CARE’s Youth Support Partner. Drop-In Center staff worked with youth’s grandmother to 
provide caregiver support when Cierra ran away from home, posting her flyer on National 
Center of Missing and Exploited Children (NCMEC) which ultimately led to her return home.  

Finally, multiple I CARE staff collaborated with Cierra, Cierra’s grandmother, and Cierra’s 
younger siblings to clean out the grandmother’s storage units in efforts to improve the family’s 
financial wellbeing and overall health. I CARE’s staff collaborated with one another and Cierra’s 
external supports (i.e. school staff, WrapWorks program staff) to meet her and her family’s basic 
needs, provide psychoeducation about CSEC risk factors, and improve Cierra’s overall mental 
health and functioning.  
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Demographics   

  

21%

21%

32%

2%
3%
1%

17%

1%
2%

ETHNICITY
Black/African American (24) White/Caucasian (23) Hispanic/Latino (36)
Pacific Islander/Native Hawaiian (0) Asian (2) American Indian/Alaskan Native (3)
Middle Eastern (1) Bi-/Multi-Racial (19) Unavailable (1)
Other (2)

1%

19%

50%
30%

AGE

8 to 11 (1) 12 to 14 (21) 15 to 17 (56) 18 to 21 (33)

7%

84%

3%
3%

3%

GENDER

Male (8) Female (93) Non-Binary (4)

Trans (3) Other (0) Unavailable (3)



17 
 

  

Domestic Violence 
Prevention  & Support  

Total Budget: $1,565,639 

Total Youth/Families Served: 199 
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Safe Family Services  
Total Budget: $1,565,639 

Total number of youth and/or families served: 199 

Total number of new youth and/or families served: 104 

 

Program Description:  

Safe Family Services (SFS) offers supportive services to transitional age youth (TAY) between 
the ages of eighteen and twenty-four years who are currently in an SDYS program and have 
historically or are currently experiencing domestic violence (DV). SFS also offers supportive and 
trauma-informed services to SDYS parents and youth of any age who have experienced trauma 
and abuse that has resulted in Children Welfare Services (CWS) involvement. Through our 
Dating Matters and Safe Dates group curriculum, SFS focuses on supporting youth’s (age 11-
18) social and emotional health, strengthening positive and non-violent attitudes and behaviors, 
and promotes healthy relationships. 

Program Eligibility:  

�x Youth aged 11-25 or younger at risk or impacted by Human trafficking, including 
Commercial Sexual Exploitation and/or domestic sex trafficking. 

�x Youth at risk of or impacted by labor trafficking, working without pay/below the legal 
wage.  

�x Youth aged 18-24 experiencing homelessness or at risk of becoming homeless because 
of domestic violence. 

�x Youth with past or present experience of domestic violence.  
�x Youth up to age 17 and families who have past or present involvement with Child and 

Family Wellbeing (Formerly CWS). 
�x Youth who Identify as part of the LGBTQIA+ community.  

 

Outcomes:  

�x Create independence and resiliency for youth that have experienced domestic violence.  
�x Help youth obtain and maintain safe and stable housing and create a life free of abuse.  
�x Effectively intervene, through comprehensive evidence-based psychotherapy and case 

navigation, before concerns over child abuse and neglect escalate to substantiated 
cases that require removal from the home 
 

Success Story:   

A 22-year-old female was referred to us from San Ysidro Health Centers who was actively 
fleeing a domestic violence situation and needed immediate assistance. The program quickly 
completed a screening and assigned her a case manager within several hours of receiving the 
referral. By the end of the day, the program was quickly able to provide temporary shelter.  
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21%

16%

43%

0%

1%

0%

15%

2%
2%

ETHNICITY

Black/African American (41)

White/Caucasian (32)

Hispanic/Latino (86)

Pacific Islander/Native Hawaiian (0)

Asian (2)

American Indian/Alaskan Native (1)

Middle Eastern (1)

Bi-/Multi-Racial (30)

Unavailable (3)

Other (3)

Partnering with TAY Housing, we were able to secure her housing and place her in her own 
apartment within a week. Moreover, the case manager has been able to support the youth by 
obtaining a restraining order on her behalf after several failed attempts and assist her with legal 
issues that arose from her perpetrator. Lastly, the Service Partner now has a job and is actively 
engaging in domestic violence survivor support groups through a referral the program provided. 

 

Demographics  

25%

69%

3%3%

GENDER

Male (49) Female (137) Non-Binary (7)

Trans (6) Other (0) Unavailable (0)

1%
1%
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AGE

0 to 4 (3) 5 to 7 (3) 8 to 11 (12)

12 to 14 (17) 15 to 17 (57) 18 to 21 (48)

22 to 24 (44) 25+ (15) Unavailable (0)
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Foster Care Services  
Total Budget: $1,343,076 

Total Youth/Families Served: 286 
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Independent Living Skills  (ILS) 
Total Budget: $593,143 

Total number of youth and/or families served: 269 

Total number of new youth and/or families served: 82 

 

Program Description:  

The ILS Program helps ensure that upon exiting foster care system, youth have services, which 
are available until his/her 21st birthday. Such services include employment, educational, and 
housing assistance, scholarships, Medic-Cal, household items, and incentives when possible 
and other resources. The youth’s Social Worker, Probation Officer or other ILS Partnership can 
make referrals. 

Program Eligibility:  

ILS Program works with TAY foster youth ages 16-21 years old.  

Outcomes:  

�x 94% (237 out of 251) aftercare and Non- Minor Dependent who have identified and 
established a relationship with a supportive adult. 

�x 96% (251 out of 269) non-minor dependents have maintained health insurance 
coverage. 

�x 95% of ILS overall caseload are satisfied with SDYS services.  
�x 80% of the total unduplicated face to face case management services were completed 

monthly. 
 

Success Story:  

East Success Story 

Jade is a hard-working youth that attends Grossmont College full time. She had been having 
issues with the family friend that she was living with and wanted to work towards living 
independently by having her own apartment and her own vehicle.  

Jade worked with San Diego Youth Services to have an Independent Living Skills Case 
Manager accompany her in the process of buying a car at a car dealership and working with 
insurance companies to obtain insurance. The youth utilized the Youth Emergency program at 
TAY Academy for help with the insurance down payment and car insurance resources. The 
youth worked towards buying herself a car and paid cash for her new Hybrid Corolla with the 
support of the Independent Living Skills Program. 

After purchasing her vehicle, she was able to move into her own one-bedroom apartment. She 
is very responsible and resourceful, and has been saving up since she was 18 to be 
independent and achieve her goals. Jade continues to be involved in her community through 
Grossmont College and the Guardian Scholars program. 
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Metro Success Story  

After turning 18 and graduating from high school, Lynn was ready to live on her own and move 
out of her aunt's house. Lynn currently works alongside a professional artist, who she considers 
a mentor.  

In transitioning to living on her own, Lynn requested support from San Diego Youth Services for 
rental assistance to secure her new apartment in North County. With the help of the 
Independent Living Skills Program and the Youth Homeless Program, Lynn was approved to 
receive rental support in the form of a check for first month’s rent and security deposit from San 
Diego Youth Services. 

Lynn has been living on her own for almost one month now and has reported stable income 
from her part-time jobs. She dedicates her time to art and learns from her mentor who has been 
a great support for her. She has successfully transitioned to living on her own and is excited to 
make new friends in her new community! 
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Demographics   
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ETHNICITY
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AGE

0 to 4 (3) 15 to 17 (30) 18 to 21 (209) 22 to 24 (27)

46%

50%

2%

2%

GENDER

Male (125) Female (135) Non-Binary (1)

Trans (4) Other (0) Unavailable (4)
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Resource Family Agency  
Total Budget: $749,933 

Total number of youth and/or families served: 17 youth and 15 families 

Total number of new youth and/or families served: 5 youth and 4 families 

 

Program Description:  

 The Resource Family Agency, formerly known as Foster Care, is an Intensive Services Foster 
Care (ISFC) program that provides safe, structured, and caring home environments for children 
who have been victims of abuse and neglect up to 21 years of age. Foster youth are given a 
second chance to form healthy relationships and develop the necessary skills to successfully 
transition to adulthood. For children who cannot live at home because of traumatic experiences, 
love and care in a traditional foster home may not be enough. Resource Family Agency ISFC 
provides specialized services for foster youth such as respite assistance, 24-hour support, 
comprehensive training, counseling, and in-home support.  

Program Eligibility:  

The Resource Family Agency serves children and youth ages 0 to 18 years old and up to 21 
years old if they wish to stay as Non-minor Dependents. We provide respite, Cool Bed Support, 
Short-term and Long term to permanency resource families to keep children and youth in loving 
homes and out of institutions. 

Outcomes:  

Overall, as a program, we are working to: 

�x Strive for Permanency. 
�x Increase positive behaviors and develop appropriate coping skills to allow youth to reach 

their maximum potential. 
�x Utilize effective parenting interventions and prosocial support for the youth. 

 

Goals we achieved as a program: 

�x Provided stable placements for our youth and reduce the number of placement changes.  
�x Found permanent placements for our foster youth (adoption, reunification with family, 

guardianship and/or emancipation). 
�x Provided additional support to help our foster youth decrease anxiety and PTSD 

symptoms. 
�x Placed youth into Extended Foster Care after reaching the age of 18. 

  

Success Story:   

San Diego Youth Services is doing foster care differently. Our resource families receive one-on-
one support so that they can provide safe, stable and healing home environments for children 
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who have experienced neglect and abuse. And we're happy to announce that in January of this 
year, school-aged W found a home with one of our new resource families! 

Prior to this placement, W was passed from foster home to foster home and, most recently, 
Polinski Children’s Center. He is extremely bright, friendly, energetic, insightful, social and 
articulate. However, due to past traumas he's had trouble with emotional self-regulation and 
redirection by adults during his younger years in unstable home environments. Previously he's 
engaged in destructive behavior like hitting and biting others when upset and has showed 
regression in age-appropriate self-care including wetting the bed, personal hygiene issues, 
engaging in extreme tantrums and hurting himself by scratching his face and arms when upset. 

Now in a stable home environment, W is quickly making progress toward a new normal, one 
that is free of abuse and trauma. His new resource parents support him in every way and are 
committed to meeting his needs and growing with him. Additionally, San Diego Youth Services 
case managers are continuing to provide support for W and his new family during this 
adjustment period. It speaks volumes that in such a short time W has begun to learn new ways 
to cope and handle triggers associated with his past traumas! 

W is happy in the home and has been welcomed into the family with open arms. He's shared 
with his case manager that he really likes his new home, the dogs and cats, and all the toys in 
his room. He “thinks the chickens in the backyard are really cool!” 

His new family has taken him on shopping trips, meals out, and special fun days out. They've 
made sure to get his medical and dental check-ups up-to-date, and have bought him new 
clothing, toys, bedding, books and special therapeutic items like pillows with positive messages 
printed and other items that promote sensory wellness. W was enrolled in his community school 
and is attending an afterschool program on campus with his school peers and support staff. 

We're so happy to see this dramatic change in W's wellbeing. Resource families have the power 
to improve a child's life in very real ways, and we cannot thank the family enough for their 
support!  
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Demographics   
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Homeless Housing  
& Support Services  

Total Budget: $8,450,743 

Total Youth/Families Served: 1,242 
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TAY Academy  
Total Budget: $2,124,071 

Total number of youth and/or families served: 920 

Total number of new youth and/or families served: 364 

 

Program Description:  

TAY Academy provides a safe, inclusive, youth-led drop-in resource center in Golden Hill. Youth 
can access services Tuesday-Friday 11 a.m.-3 p.m. TAY Academy offers a range of services 
including: supporting youth access to basic needs  (food, hygiene, mail services, clothing, 
transportation etc.), resource linkage, housing navigation , peer support, social -emotional 
support and case management. TAY Academy houses several braided programs: Street 
Outreach Program, Youth Emergency (YE) services, Housing Our Youth (HOY), Project Rest 
and Redwood Housing. These services work together to meet the various needs of our TAY 
population. 
 
Program Eligibility:  

TAY Academy serves Transition Age Youth. This includes youth between 14 through 25 years 
old of all ethnicities, genders, sexual orientations, housing standings, and cultural backgrounds. 
A majority of whom are experiencing housing instability. 

Outcomes:  

�x The Street Outreach team connected with 319 youth in the community to provide 
resources and linkage to shelter, TAY Academy, and other services needed. We also 
participated in 85 outreach events such as resource fairs and presentations sharing 
information to youth and the community on our programs and services available.  

�x This fiscal year, 525 youth accessed on-site drop-in center services receiving basic 
needs support , social-emotional support, community connection and referral services. 

�x Regarding housing support , this fiscal year YE services provided 43 youth with 
stabilizing rental assistance and 27 youth with emergency hotel stays. Furthermore, TAY 
Academy supported 789 local families with hotel stays averaging 5 nights each in 
collaboration with the San Diego County Office of Education.  

�x The Redwood short term bridge housing program provided housing to 14 youth with 
experiences of victimization or exploitation. 9 youth transitioned out successfully and 
have engaged in follow-up after care stabilization services. 5 are still current residents in 
the program. 

  
Success Story:  

Sasha connected to TAY Academy in September 2023 to inquire about housing resources. She 
met with an Outreach Worker to complete a program intake, and at her initial visit we connected 
her to a motel voucher program prior to an open shelter bed. Sasha continued to check in with 
TAY Academy staff regularly, building positive rapport and trust, sharing her challenges 
including escaping domestic violence, chronic homelessness and mental health challenges. 
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Sasha shared she was actively fleeing domestic violence and did not have family support due to 
their disapproval of moving out prior to marriage.  

She continued to meet with TAY staff regarding her goal of obtaining permanent stable housing. 
After being identified as a potential candidate for a room opening in the Redwood program, staff 
engaged Sasha in reassessing her goals and reviewing the potential housing program. Sasha 
was open to housing resources and increasing her support system via TAY Academy. During 
her residence in the Redwood housing program, Sasha completed a computer certification 
program to expand her employment opportunities, continued attending community college, 
maintaining good grades, and obtained employment at a casino.  

Additionally, Sasha engaged with clinical staff working to address her health and wellness 
goals. She was able to begin processing the domestic violence trauma, learn healthy self-care 
and coping skills, and manage her anxiety surrounding building her stability and transitioning out 
of the Redwood program. Sasha also worked on independent living skills such as budgeting and 
was able to save six thousand dollars while housed at Redwood, while paying past due fines 
associated with her vehicle and updated registration.  

Sasha successfully moved out of the program into a transitional housing program. Sasha 
continues to meet with TAY Academy staff for support with mental health and independent living 
transition as she maintains her stability and self-sufficiency.  
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Demographics  
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TAY Housing  
Total Budget: $2,710,269  

Total number of youth and/or families served: 92 

Total number of new youth and/or families served: 39 

Program Description:  

TAY Housing offers transitional housing and supportive services to TAY age youth (18 to 24) 
who are homeless, at risk of being homeless, are in extended foster care system or former 
foster youth in after care. Youth live independently in their own apartment with the support of the 
TAY Housing Team. Youth are given the opportunity to enhance their independent living skills 
through various program activities to help them grow. The TAY Housing program also welcomes 
any pregnant or parenting youth.  
 
Our program’s main goal is to empower our youth to exit our program into safe and sustainable 
housing, not to the streets. 
 

Program Eligibility:  

�x THP FC (NMD)- Youth in the extended foster care system, ages 18 up to 21 years.  
�x THP+PLUS- Youth with history in the extended foster care system ages 18 up to 25 

years.  
�x TYH – Youth 18 up to 25 years old who were in foster care in San Diego on or after their 

16th birthday and are currently at risk of homelessness between the ages of 18-25. 
�x TLP (FYSB) – Community youth living in San Diego County ages 16-21 (16- and 17-

year-old must be legally emancipated) and at risk of homelessness.  
�x Project Based Voucher (PBV)  – Community youth 18-24 years (no longer eligible once 

a youth turns 25 years old) living or working in the City of San Diego, who are parenting 
and at risk of homelessness. Youth must complete the 2-year TAY Housing Program 
and if successful, can receive a Section 8 voucher to use in the community after 
completion of the program. 

�x OVC- Youth between ages 16- to 25-year-old (minors must be legally emancipated- no 
longer eligible at 25th birthday) in San Diego County youth who are identified through 
SDYS programs or referral from a partner agency as trafficking survivors/victims. Client 
eligibility will be determined by disclosed victimization. Services are for 6 to 24-months, 
length of services is based on needs assessment and service plan. 

 
Outcomes:  

Meet the basic needs of youth when living independently: 

Our team supports youth through case management services in addressing the following areas: 
housing, employment, income, education, health, and permanency needs. Our participating 
youth sometimes come empty handed, and our program has budgeted to provide youth with 
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small move in stipends to furnish their apartments and the items become theirs to keep and take 
into their permanent housing upon exit. 

�x In March we had a youth complete our housing program and find sustainable housing 
before their 25th birthday. The Case Manager was working with the youth months before 
on budgeting and saving for their own apartment and apartment searching. During this 
time, the Case Manager was also working with the Program Manager and Director of 
Services on supporting this youth with a deposit and first three months’ rent. When the 
time came for the youth to move out, the Case Manager surprised the youth with the 
deposit and three months' rent to help them get off to a great start. 
 

Create positive connections and support systems: 

Our program has monthly community events and engages youth with partnering (internal and 
external) programs that provide services to the specific needs of the population our program 
serves. An example is, ‘TAY for Tots’ which is a monthly group facilitated by the Sunny Days 
program and targets our parenting youth.  

�x This past month a Case Manager has been working closely with a youth who was 
unsure about whether being in this program and living on their own was best for them. 
The youth was a little closed off, did not go out much and not very communicative. As 
time went on the Case Manger continued to check in with the youth and build rapport. 
Case Manager provided the youth with employment resources, reviewed their resume, 
and continued to encourage youth to apply. Recently, the youth followed up with the 
Case Manger excited about a job they have started and since then has now been going 
out with friends and decided to continue to be a part of our housing program. 

 

Help youth develop independent living skills: 

During Case Management meetings our Case Managers could be hands on and work with 
youth in areas they have not had guidance in. For example, money management. Case 
managers will meet with them to go over their income and create budget plans to make sure 
they prioritize their living expenses first.  

Promote positive physical/mental health and well-being: 

During Case Management meetings one of the areas of conversation is ‘health’ and some of our 
youths do not know what resources are available to them. For example, mental health. Case 
managers have a list of resources and will support the youth by calling these resources, driving 
them to appointments, helping them apply for health coverage and more. Also, our Residential 
Advisors have facilitated health and fitness groups where they will have youth participate in 30-
45 min workouts and go over building healthy habits, such as physical activity and eating.  

�x During the last couple of months, a Case Manager and Residential Advisor have gone 
above and beyond to support a youth who was struggling with addressing their mental 
health. With the financial help of the County of San Diego’s Enhanced Services, and 
support of the Case Manager this youth was able to get into an outpatient treatment 
center. The Case Manager and Residential Advisor worked together to ensure this youth 
had transportation, consistently following up with youth, and physically taking them their 
daily medication. Since then, this youth has gained back control of their mental health 
and has gotten a job with Kitchens for Good.  
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Success Story:   

Providing housing for young adults is challenging. Our TAY Housing program does not allow 
roommates in order to avoid any further challenges, but recently our program received a call 
from a family unit who were homeless and living out of their car. The family was a 22-year-old 
father, a 23-year-old pregnant mother, and four children under the age of three (two of which 
were twins).  

The Program Coordinators and Program Manager discussed what could be done and decided 
to take in the family unit. Within the next two days our Program Coordinator brought the parents 
in to complete the intake and submitted the documents needed to the San Diego Housing 
Commission. That same day, the San Diego Housing Commission approved the family for a 
two-bedroom unit at our 35th street site. A day later our Program Coordinator scheduled a 
move-in date with the family and gave them the keys to their unit.  

Thanks to our Program Coordinator working quickly we were able to get this family off the 
streets and into a safe environment. Although the story is not over yet, our goal as a program is 
to best support this family by giving each parent a case manager to work with, ensure they 
receive services, look at long term housing options for them, and eventually help them transition 
into long-term sustainable housing.   
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Demographics   
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Storefront Youth Emergency Shelter  
Total Budget: $1,425,793 

Total number of youth and/or families served: 115 

Total number of new youth and/or families served: 113 

 

Program Description:  

Storefront Youth Emergency Shelter is a licensed 17 bed facility for youth experiencing 
homelessness, running away or victims of human trafficking and sexual exploitation ages 12-17. 
We are a short term 21-day program with extensions on a case-by-case basis up to 90 days. 
We have a 24/7 Referral and Crisis Hotline, where we assess eligibility and provide crises 
support to youth or referring parties.  

We also offer prevention and cool-off services of 1-2 weeks. We provide intensive case 
management, independent living skills support, advocacy, expressive arts therapy, recreational 
activities, and psychoeducation groups. We also have a Drop-in Center 7 days a week 8 a.m.-4 
p.m.  

Lastly, we additionally provide eligibility screening and emergency shelter to youth referred to 
the Alternatives to Detention program and support with youth's transition to ATD Host Homes or 
coordinate services with ATD Case Managers. We also partner with TAY Academy to provide 
services to the youth under the Housing Our Youth collaborative including a wraparound team 
consisting of a Connections Coach, Housing Navigator and Support Partner 

Program Eligibility:  

We serve youth ages 12-17 who are experiencing homelessness, running away and are victims 
of human trafficking. We can serve youth on probation or dependents of the state. We offer 
support to youth’s caregivers and natural supports in order to facilitate transition and 
stabilization of youth. We offer services, free of charge, to youth and their families and services 
are available 24-hours a day, year-round.  

Outcomes:  

Program Goal: Provide Temporary Safe Shelter to 100 youth 

�x Program Achieved: 113 Unduplicated Youth / 165 Duplicated Youth (youth who stayed 
multiple times in the year) 
 

Program Goal: Provide Group Counseling  

�x Program Achieved: 81 Unduplicated youth / 127 Duplicate Youth 
Program Goal: 26% youth Exit to Permanent Housing 

�x Program Achieved: 29% of youth exited to Permanent Housing (Average of Year) 
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Success Story :  

In late March, a 17-year-old youth entered our youth emergency shelter due to his father kicking 
him out and not wanting to reunify due to challenging behaviors by the youth. Due the youth 
being about to turn 18 in late May, we supported youth with transitioning to adulthood.  

We provided basic needs such as clothing, hygiene supplies and food. We supported him with 
maintaining school attendance, including advocating with his school to allow him to do remote 
schoolwork and coordinating getting him a laptop from school. We also helped him with his 
resume, interview clothes, interview practice, applying to jobs and getting him a work permit. 
Youth was able to successfully get a job and maintain it during his stay with us. We then helped 
him open a bank account. We also enrolled him in Medi-Cal. 

We also referred him to TAY Academy and Youth Assistance Coalition. We explored transition 
options of Job Corp and Urban Street Angels.  

Youth also struggled with his mental health during his stay with us due to experiencing the 
anniversary date of a traumatic experience and difficulty grappling with becoming an adult. 
Although he declined a referral to therapy, he actively opened up with our staff. Staff routinely 
provided general emotional counseling and crises de-escalation with youth. We also engaged 
youth in a lot of expressive arts therapy including providing him with a sketch book as he was 
always drawing. Youth also had a love of cooking for the community, and therefore the program 
encouraged this passion by taking him to buy cooking supplies he needed so he could cook for 
all his peers and staff. Youth exited in late May to Urban Street Angels, a housing program for 
TAY aged youth. He gifted us some of his sketches upon exiting.  
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Demographics  
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Youth Homelessness Program  
Total Budget: $2,190,610 

Total number of youth and/or families served: 115 

Total number of new youth and/or families served: 61 

 

Program Description:  

YHP is a housing project with seven components: 
�x Transitional Housing: Supportive housing project in which the participant lives in SDYS 

managed properties for up to one year. After transitional housing, program participants 
move into Rapid Rehousing placements where they hold the lease. 

�x Rapid Rehousing: Rental subsidy project in which the participant holds the lease and 
YHP provides rental assistance until the SP can pay their own rent.   

�x Prevention/Diversion: Limited support project that intends to prevent and divert 
participants from entering the emergency housing system. Support can include 
employment support, educational support, employment training and short-term hotel 
stays with housing plan.  

�x Youth Systems Navigation:  Provides system navigation and referral connection for 
participants. Participants are not required to be in a housing program to receive these 
services. Support can include educational referrals, employment readiness and training, 
entrepreneurship training and case management services. 

�x Office for Victims of Crime: Housing resource for refugees who have been victims of 
sex/labor trafficking. YHP can provide both transitional and permanent housing options.  

�x Forward: Housing resource for victims of domestic violence. YHP can provide 
transitional and rapid rehousing options like our other housing programs.  

�x THRIVE: One-time rental assistance program that can support SPs with a first month’s 
rent, security deposit, and household items. 
 

Program Eligibility:  

Homeless or at-risk youth ages 18-24 

Outcomes:  

�x Placed 37 SPs and their families into permanent housing and 36 SPs into TH housing.  
�x Provided Youth Systems Navigation services to 105 SPs. 
�x Assisted all SPs in pursuing their employment and educational goals. 
�x Supported all eligible SPs with accessing SNAP benefits.  
�x Connected all eligible SPs to Medi-Cal health benefits. 
�x Linked SPs to mental health providers when requested. 
�x Referred all SPs to basic need supports. 
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Success Story:   

SV is a 26-year-old mother of two who was referred to San Diego Youth Services’ Youth 
Homelessness Program (YHP) in March of 2022 when she was 24 and fleeing an abusive 
partner. SV and her children were placed into our 56th St. apartments through our Rapid 
Rehousing Program where YHP covered 100% of her rent for the first four months.  

In month five, SV began contributing $200 towards her rent, with her share increasing by 
increments of $200 a month thereafter. SV was always on time with her rent and would make a 
point to get her rent check to her case manager without being prompted.  

When SV entered our program, she was working part-time at a 7-11, didn’t have a car or 
driver’s license, had a poor credit score and was struggling with meeting the educational 
requirements of her special needs child. Fast forward to August of 2024 and SV is in a whole 
different world. SV has reentered college and will be graduating with her Associate’s Degree in 
May of 2025. SV also took courses for Certified Nurse's Assistant and Registered Nurse’s 
Assistant and was able obtain a job as a caregiver where she is paid well due to having her 
certifications. SV worked on increasing her credit score, obtained her driver’s license and 
eventually purchased a new car. SV also informed us that she enrolled her son in a school 
where he was given an Individualized Education Plan and stated, “he’s been excelling at school 
ever since.”  SV also said that her mental health has stabilized since she’s been in housing 
because “I don’t have to worry about where I'm going to lay my head at night and knowing that 
my children are safe.”  

For the past four months, SV has been paying 100% of her rent and believes she will be able to 
continue to do so into the future. In speaking with SV the other day, she was adamant about the 
difference being in YHP’s housing program has made in her life and expressed her gratitude for 
the support she received from this program and her case managers. SV embodies the 
outcomes the YHP program was designed for.  
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Demographics  
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0% 22%

49%

18%

AGE

0 to 4 (8) 5 to 7 (4) 8 to 11 (1) 12 to 14 (0)

15 to 17 (0) 18 to 21 (25) 22 to 24 (56) 25+ (21)

43%

50%

2%
4%0%1%

GENDER

Male (50) Female (57) Non-Binary (2)

Trans (5) Other (0) Unavailable (1)
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Juvenile Delinquency 
Diversion & Intervention  

Total Budget: $3,044,051 

Total Youth/Families Served: 1,040 
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Alternatives to Detention  
Total Budget: $171,900  

Total number of youth and/or families served: 95 

Total number of new youth and/or families served: 83 

ATD Cool Bed:  

Total number of youth and/or families served: 4 

Total number of new youth and/or families served: 3 

 

Program Description:  

Funded through the Edward Byrne Memorial Juvenile Assistance Grant in conjunction with the 
County of San Diego Juvenile Probation, Alternatives to Detention (ATD) provides a continuum 
of detention alternatives to low-risk juvenile offenders. The program is led by non-profit 
organization South Bay Community Services. It helps high-risk youth referred by law 
enforcement, school personnel, community-based organizations or their families to stay on track 
and prevent future contact with the juvenile justice system. 

Services Include: 
�x Risk Assessment 
�x Intensive Case Management and Family Services 
�x Non-Secure Shelter (Cool Bed Services) 
�x Case Advocacy 
�x Family Conflict Mediation 
�x Crisis Intervention 
�x Drug and Alcohol Prevention 
�x Academic Enhancement 

 
Program Eligibility:  

Low-risk juvenile offenders (ages 11-18). This includes youth who have committed an offense 
and/or are currently on Juvenile Probation who would not typically need to be detained in 
Juvenile Hall, however, cannot stay in their home due to other reasons, such as safety. It can 
also include youth who could possibly go to Juvenile Hall because of committing an offense but 
are released back home while they await further legal consequences. 

Outcomes:  

Overall, as a program, we are working to: 

�x Prevent further involvement with Law Enforcement and the Justice system. 
�x Meet the basic needs of the youth. 
�x Create positive connections (mentoring, therapy). 
�x Help youth develop life skills (groups, outings, job fairs). 
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�x Promote overall health and well-being (set up mental health, physical health appointments. 
and provide groups to help with anger management). 

 

Successfully spent 95% of flex funds dollar amount claimed for the fiscal year, which allowed 
the ATD program to meet the basic needs of all enrolled youth (decreasing food inconsistency 
and eliminating transportation barriers to accessing needed supportive services by providing 
grocery and gas gift cards).  

Exited 80 youth successfully from the ATD program, equaling 108% of budget claimed for the 
fiscal year. Youth successfully completed all ATD program requirements and case plan goals 
through support from ATD Case Managers. This outcome has supported the youth with their 
overall well-being, in creating positive connections, and preventing further involvement with law 
enforcement and the justice system.   
 
75 youth enrolled completed ATD group supports, equaling 136% of budget claimed for this pay 
point. Youth engaged in groups including anger management, anti-theft, healthy relationships, 
and positive decision making. This outcome supported youth in creating positive connections 
with their peers during group time, develop life skills through the content they received from 
group curriculum, promote overall health and wellbeing, as well as prevent further involvement 
with law enforcement and the justice system.  
 
Success Story:   

Sam was referred to the ATD program by Probation twice over several years. Sam’s Probation 
Officer assigned them to complete a Positive Decision-Making group class as a probation 
requirement.  

Initially, Sam struggled with missing many Positive Decision-Making group classes and 
meetings with their assigned ATD program Case Manager. Upon consulting further with Sam’s 
Probation Officer, lack of group attendance as well as numerous failed attempts by the ATD 
Case Manager to contact Sam resulted in Sam’s case with the ATD program being closed out.  

Sam was re-referred to the ATD program a while later. Upon re-enrollment, to support Sam with 
the challenges they were facing with attending group and completing probation requirements, 
the ATD Case Manager provided frequent check-ins and encouragement. During this time with 
the one-on-one support from their ATD Case Manager, Sam began to show remarkable 
determination towards reaching their goals and completing probation successfully. Sam 
attended each class on time, communicated effectively with their Case Manager, and remained 
committed to completing the program, which the ATD Case Manager continued to recognize 
and applaud Sam for.  

Although Sam started the program feeling discouraged and unmotivated, they finished strong, 
exuding confidence and pride in their accomplishment. This transformation highlighted Sam’s 
resilience and dedication to personal growth.  

  



44 
 

Alternatives to Detention D emographics   

 

  

20%

24%

42%

2%
2%

4%

6%

ETHNICITY
Black/African American (19) White/Caucasian (23)
Hispanic/Latino (40) Pacific Islander/Native Hawaiian (0)
Asian (2) American Indian/Alaskan Native (2)
Middle Eastern (4) Bi-/Multi-Racial (0)
Unavailable (5) Other (0)

1%

10%

67%22%

AGE

0 to 4 (1) 12 to 14 (9)

15 to 17 (64) 18 to 21 (21)

Unavailable/Declined (0)

82%

17%

0%1%0%0%

GENDER

Male (78) Female (16) Non-Binary (0)

Trans (1) Other (0) Unavailable (0)
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ATD Cool Bed D emographics   

 

  

25%

25%

25%

25%

ETHNICITY
Black/African American (1) White/Caucasian (1)
Hispanic/Latino (1) Pacific Islander/Native Hawaiian (1)
Asian (0) American Indian/Alaskan Native (0)
Middle Eastern (0) Bi-/Multi-Racial (0)
Unavailable (0) Other (0)

25%

25%

50%

AGE

12 to 14 (1) 15 to 17 (1) 18 to 21 (2)

50%

50%

0%

GENDER

Male (2) Female (2) Non-Binary (0)

Trans (0) Other (0) Unavailable (0)
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CHOICE 
Total Budget: $365,000  

Total number of youth and/or families served: 66 

Total number of new youth and/or families served: 48 

Program Description:  

The CHOICE Program provides a comprehensive array of services to at-risk youth which are 
designed to stabilize behavior, increase independence, self-sufficiency and prevent out-of-home 
placements. These services are accomplished through intensive, community-based, family-
centered interventions, which foster positive growth and empower the youth and their family. 
CHOICE receives referrals from the Central Probation Office. The youth must be on formal 
juvenile probation. CHOICE helps to support youth in making positive choices while completing 
court order mandates.  

Program Eligibility:  

The CHOICE program provides intensive case management and short-term mentorship (3-6 
months) for youth ages 11-18 on formal juvenile probation to support them in making positive 
choices while completing court order mandates.  

Outcomes:  

�x 98% of budget was claimed for face-to-face encounters with enrolled youth for the fiscal 
year.  

Case Managers contact youth daily, as CHOICE is an intensive case management program. 
Many of these encounters are face-to-face with the youth in the community, including home and 
school settings. CHOICE Case Managers create positive connections and build strong rapport 
with youth during these in-person, face-to-face interactions in which support with case plan 
goals and mentorship is provided. Case Managers conduct on-going needs assessments with 
youth, through face-to-face contact, to ensure basic needs are met. Youth also have the 
opportunity to develop life skills through face-to-face contact with Case Managers, including but 
not limited to communication, collaboration, advocating for themselves, obtaining needed 
documents (California ID/learner’s permit/driver’s license, birth certificates), how to open a bank 
account, and resume building.  

�x 104% of budget was claimed for supportive contacts for the fiscal year.  
Case Managers actively collaborate with supportive individuals, such as Probation Officers, 
teachers, therapists, drug testers, and parents/caregivers to wrap-around and support the youth 
in successfully completing the CHOICE program and probation requirements overall. This 
supports youth in creating positive connections with individuals in their support network and 
complete court order mandates.  

�x Overall, 32 youth successfully completed the CHOICE program for the fiscal year, 
equaling 152% of budget claimed.  

Youth completed all required case plan goals outlined by their Probation Officers, including 
community service hours, attending required meetings with Probation Officers and groups 
(anger management, positive decision making, health relationships, and anti-theft), completing 
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required drug testing, and increasing school attendance and grades. Youth also actively 
engaged in monthly program outings and workshops. Completing court order mandates, 
creating positive connections, and development of life skills are fostered throughout the 
completion of the program overall.  

Success Story:   

Nick was enrolled into the CHOICE program in early December 2023. Nick was facing many 
challenges, including having a difficult time making it to the probation department. This resulted 
in many missed required drug screenings and meetings with Probation Officer.  

Nick’s CHOICE Case Manager (CM), assessed this challenge and developed a plan with Nick 
to provide a solution. The identified solution was that CM would transport Nick weekly to the 
probation department to ensure Nick could attend required meetings with their Probation Officer 
and complete drug tests.  

Another challenge Nick faced was continuously testing positive on drug screenings. CM worked 
with Nick by checking in daily to provide encouragement through mentorship to cease usage of 
substances. Through support from the daily check-ins, Nick began to focus on staying clean and 
from February 2024 on tested negative on all drug screenings.  

Low school grades were an additional challenge that Nick was experiencing. Once Nick was 
free of all substances, they were able to shift their focus to improving their grades. To support, 
the CM encouraged Nick daily to not give up. Nick updated the CM weekly of their current 
grades to which CM would applaud them for increasing and encourage them to continue the 
great work.   

Nick significantly increased their grades overall and successfully completed probation in April 
2024. Nick explained they felt that they changed tremendously, in a positive manner, during 
their time in the CHOICE Program. 

* Service Partner name changed for privacy 
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Demographics   

 

  

79%

21%

GENDER

Male (52) Female (14)

30%

64%

3%
0%

0%

1%2%

ETHNICITY
Black/African American (20) White/Caucasian (0)
Hispanic/Latino (42) Pacific Islander/Native Hawaiian (0)
Asian (2) American Indian/Alaskan Native (0)
Middle Eastern (0) Bi-/Multi-Racial (0)
Unavailable (1) Other (1)

5%

68%

27%

AGE

12 to 14 (3) 15 to 17 (45) 18 to 21 (18)
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Community Assessment Team (CAT)  
Total Budget: $1,818,953 

Total number of youth and/or families served: 823 

Total number of new youth and/or families served: 658 

Program Description:  

The Community Assessment Team (CAT) & Juvenile Diversion program is a multi-agency 
prevention and intervention program for families with school-age youth (6 - 18) who may be at 
risk for future involvement in the juvenile justice system. The CAT Program has provided 
services to families in the East region since 1998. In 2021 was awarded funding to expand into 
Central San Diego. The CAT program utilizes a strengths-based, short-term case management 
model that includes home visitation, group intervention services, connection to individual and 
family counseling, and linkage to community resources. Additionally, with the philosophy of 
meeting the families and youth where they are, CAT case managers go onto the campuses of 
various schools throughout San Diego to provide psycho-educational group services. These 
groups range from Expressive Arts to Healthy Coping Skills groups, among others. CAT also 
provides services to various schools in East County to provide therapy services through 
master’s level interns, supervised by the Quality Management team. Juvenile Diversion 
services, part of the CAT program includes partnerships with local law enforcement agencies to 
give first time offending youth an opportunity to complete a contract that includes participation in 
prevention services, community service, and not to re-offend.   

Program Eligibility:  

The CAT & Juvenile Diversion program serves school-age youth, ages 6-18 living in East or 
Central Regions of the County.   

Outcomes:  

�x An approximate $85,000 in flexible spending funds were utilized to help support families 
with financial assistance, incentives, or programming to meet their goals. Most of the 
funding this fiscal year was used to support families with their basic needs such as 
groceries, utility bills, rental support, Holiday food and toys, family engagement 
packages, and day camp programming offered during school breaks. 

�x 664 youth and families completed a comprehensive needs-based assessment and 
strengths-based family service plan with CAT program case management support.   

�x 649 youth completed goals successfully with the CAT program. Goals completed consist 
of attending psychoeducational groups, individual therapy, basic needs support, and/or 
community resource referrals. This data does not include cases that continue to be 
enrolled in services, however it does include cases that rolled over from the previous 
fiscal year and closed successfully. 

�x There were 435 youth who did not enter or re-enter the juvenile justice system, within 6 
months of their discharge. 
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Success Story:   

Rico’s* mom came in asking for assistance, feeling at a loss with Rico’s behavior at school. He 
would watch mature content on his phone and talk to peers at school about it, often making 
them uncomfortable. Mom reporting wanting support with increasing age-appropriate resources 
and activities for Rico to engage in to help with social skills as well as develop better emotional 
regulation skills.  

Upon entering services, Rico and his assigned Case Manager would meet weekly for individual 
mentorship, focused on exploring age-appropriate activities such as movies, games, and ways 
to connect with peers. Mom was focused on Rico gaining support through mentorship rather 
than individual or family therapy. Rico also engaged in weekly groups such as See, Be, Teach 
(CBT Skills Based Group) and Expressive Arts.   

Rico started in services with low self-esteem and feeling ostracized by others. Through groups 
and mentorship, Rico built confidence and insight into how to build safety in relationships with 
peers. Our CAT Case Manager highlighted Rico’s improved self-talk as he would initially report 
feeling “weird” and disconnected from others. He also increased his communication skills in 
group settings, participating in additional CAT groups such as Robotics. In Robotics, he was 
able to practice learned social and emotional skills while engaging in STEM activities, of which 
he already demonstrated strong interest. Mom reported a significant improvement in Rico’s 
behavior and attitude both at home and at school.  

*Service Partner name changed for privacy 
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Demographics   

 

  

55%

44%

1%

GENDER

Male (454) Female (364) Trans (3) Unknown (2)

7%

26%

26%

35%

6%

AGE

5 to 7 (57) 8 to 11 (211) 12 to 14 (213) 15 to 17 (293) 18 to 21 (49)

14%

25%

43%

1%
1%1%

3%

6%

5%
1%

ETHNICITY
Black/African American (112) White/Caucasian (207) Hispanic/Latino (353)

Pacific Islander/Native Hawaiian (12) Asian (10) American Indian/Alaskan Native (4)

Middle Eastern (28) Bi-/Multi-Racial (53) Unavailable (37)

Other (7)
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Regional Clinician  
Total Budget: $96,973 

Total number of youth and/or families served in FY: 17 

Total number of new youth and/or families served in FY: 8 

Program Description:  

Regional Mental Health Clinicians serve as part of a team to provide services for medium to 
high-risk youth and their families. With the Probation Department, Health and Human Services 
Agency, community-based organizations, school representatives, families, and community 
members. Services include assessment, case management, care coordination, and treatment 
that assist in the transition from custody to the community. The goal of the Regional Mental 
Health Clinician is supporting youth on probation in the community with mental health and 
trauma informed services that reinforce positive youth development.  

Program Eligibility:  

Regional Clinician provides services to youth and their families who are referred by Probation. 
The age range is usually 13 to 18 years old. Youth must reside in one of the East County of San 
Diego zip codes: 91901, 91905, 91906, 91916, 91917, 91931, 91934, 91935, 91941, 91942, 
91945, 91948, 91962, 91963, 91977, 91978, 91980, 92019, 92020, 92021, 92040, 92071. 

Outcomes:  

�x At least eighty-five percent (85%) of newly referred youth were contacted within three (3) 
business days of initial referral and provided orientation of services. 

�x At least 85% of youth were contacted within five business days of the referral and 
received an initial screening. 

�x At least 90% of youth received a case plan within 5 business days of their initial 
screening. Additionally, case plans are reviewed and updated as needed. 

�x At least 85% of youth received 2 face-to-face contacts per month and 2 family and/or 
collateral contacts per month. 

�x At least 85% of youth served exited the program successfully, completing their goals as 
outlined in their case plan, including referral to services, completion of conditions of 
probation, and completion of treatment. 

�x At least 75% of youth served completed an exit Interview and Customer Satisfaction 
Questionnaires within thirty (30) days prior to completion of services. 
 

Success Story:  

A 15-year-old cis-gender male was referred for anger issues and physical aggression towards 
another peer which resulted in him being on probation. Clinician diagnosed youth with 
Intermittent Explosive Disorder (F63.81), and the following treatment spanned for 5 months. 

Clinician employed Cognitive Behavioral Therapy, focusing on identifying triggers, cognitive 
restructuring, and anger expression. The youth actively participated, displaying progress in 
recognizing and modifying negative thought patterns. Relaxation techniques were introduced for 
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stress management, enhancing self-awareness. Communication and conflict resolution skills 
were developed to express needs without aggression. 

The youth engaged in controlled anger expression, utilizing assertive communication and 
boxing activities. He was enrolled in a Boxing Academy, funded by this program, for three 
months, where he aimed to enhance self-discipline and emotional regulation. 

After five months, significant progress was evident: increased self-awareness, improved 
emotional regulation, reduced anger episodes, and enhanced communication skills. The youth 
met his goals, transitioning to Case Management for one month for ongoing support. He exited 
the program on June 1, 2024, successfully discharged from probation. 

  



54 
 

Demographics   

 

53%

47%

GENDER

Male (9) Female (8)

59%

41%

AGE

15 to 17 (10) 18 to 21 (7)

35%

12%

29%

24%

ETHNICITY
Black/African American (6) White/Caucasian (2) Hispanic/Latino (5) Pacific Islander/Native Hawaiian (0)

Asian (0) American Indian/Alaskan Native (0)Middle Eastern (0) Bi-/Multi-Racial (0)

Unavailable (4) Other (0)
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Achievement Center  
Total Budget: $591,225 

Total number of youth and/or families served: 39 

Total number of new youth and/or families served: 31  

 

Program Description:  

The Achievement Center is an after school rehabilitative program that serves as a resource to 
high school enrolled justice-involved youth ages 14-19. Youth are enrolled at the Achievement 
Center for 20-45 days and can participate in daily activities for an additional 20 days after 
successful program completion.  

The program is designed to prevent negative behavior through learning. Youth get an 
opportunity to participate in psychoeducational and social emotional learning groups, where 
they learn coping skills and how to regulate their emotions. Youth can participate in group 
therapy, individual therapy, and family therapy while enrolled in the program. Youth are provided 
with case management services, peer support, pro-social opportunities, and engagement. The 
program also emphasizes educational and employment coaching through our CTE courses and 
job readiness training. They then become eligible to participate in paid on the job training by 
completing 80 hours of work with a local business with which we are partnered.  

The program also supports youth with tutoring, community services opportunities, recreational 
outings, daily activities, transportation services, daily meals for youth and parent when receiving 
services, linkages to community programs, and leadership opportunities. Utilizing positive youth 
development, restorative practices, and trauma informed care we support youth to successfully 
complete the terms of probation and prevent further justice involvement.   

Program Eligibility:  

The Achievement Center serves high schoolers who are justice-involved residing in East County 
between the ages of 14-19. The Achievement Center can also serve current SPs family and 
friends and others in the community who are at risk of becoming involved with the juvenile 
justice system. 

Outcomes:  

�x 90% of participants did not have a new true finding during program duration.  
�x 70% of participants successfully completed the program.  
�x 90% of youth successfully completed job readiness and career development workshops.  
�x 77% of youth participated in social emotional learning groups.  
�x 87% of youth completed healthy relationships workshops. 
�x 65% of participants identified an established relationship with a supportive adult. 
�x Flexible spending funds were utilized to help support youth with incentives to help meet 

their goals. That looked like providing grocery assistance, clothing, personal hygiene, 
and school supplies, holiday meals, and outings.  
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Success Story:  

When Alex began receiving services at the Achievement Center, they were not receptive or 
engaged. They had recently been released from Juvenile Hall and were struggling to find their 
place back at home.  

Due to an unstable home life, Alex began living with their grandmother and was having a tough 
time adjusting to the changes that came with that move. Luckily, the youth’s attendance 
improved, and they began to regularly attend groups at the Achievement Center. As a result, 
they made positive connections with their peers and staff. Alex slowly started to trust staff and 
share more about their internal and external struggles. They then began to share some of their 
personal struggles during group which encouraged other youth to do the same. Their case 
manager offered to connect them to therapy via SDYS’ regional clinician so that they could have 
additional support to work through the struggles they were facing and develop better coping 
skills, and they agreed.  

Alex started to make some positive changes and matured significantly during their enrollment. 
They realized they needed to let go of old friendships that were not supportive of the lifestyle 
they were now trying to live. It was rewarding to see them blossom and change from a once 
disconnected and angry individual into a mature, confident, and motivated young person. 

*Service Partner name changed for privacy 
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Demographics   

 

  

72%

28%

GENDER

Male (28) Female (11)

20%

8%

46%3%

10%

10%

3%

ETHNICITY
Black/African American (8) White/Caucasian (3)
Hispanic/Latino (18) Pacific Islander/Native Hawaiian (0)
Asian (0) American Indian/Alaskan Native (1)
Middle Eastern (4) Bi-/Multi-Racial (4)
Unavailable (1) Other (0)

5%

77%

18%

AGE

12 to 14 (2) 15 to 17 (30) 18 to 21 (7)
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LGBTQ+ Support  
Services  

Total Budget: $2,285,422 

Total Youth/Families Served: 108 
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LGBTQ+ Safe Stay Wellness Center  
Total Budget: $301,001 

Total number of youth and/or families served: 20 

Total number of new youth and/or families served: 19 

 

Program Description:  

The LGBTQ Safe STAY Wellness Center provides shelter for up to 21 beds and supportive 
services to unhoused person ages 18-24 years old in the City of San Diego. LGBTQ-
empowering staff and case managers provide access to resources and referrals, with a focus on 
helping young people connect with more permanent housing opportunities. Additional services 
include, but are not limited to meals, peer support, showers, laundry services, referrals to 
counseling and connections to community resources. 

Program Eligibility:  

Our target population is youth aged 18-24, in need of support and emergency housing. Our 
program is an LGBTQ+ Gender Affirming program, which strives to make sure all persons that 
enter are respected and treated fairly regardless of their chosen identity.   

Outcomes:  

�x 11 youth have successfully completed program and transitioned into their own housing. 
�x 100% of all youth in program have been connected to Case Management and been 

entered into the housing queue which matches client to housing openings. 
�x Upon intake staff ask all youth their preferred pronouns at introduction so we properly 

address youth and show we are supportive to youths' identity.  
 

Success Story:   

One of the youth was caught using substances in the parking lot and staff were alerted by the 
hotel. When staff went and spoke with youth and reminded of the program agreements, he 
explained it was a coping skill for times when they felt nervous or anxious.  

Staff empathized with youth and asked about other coping skills that they have used in the past 
that have helped. Youth stated they would journal, draw, and listen to music when feeling 
stressed. Staff thanked youth for sharing this information and provided youth with a journal and 
fidget toys that they could keep helping cope when these feelings arise.  

Staff also asked if youth was interested in talking with someone regarding mental health or 
substance use. Our client requested we help with connecting to therapy, to which we referred to 
Sunny Days. Youth did start connecting more with staff by stopping by the office when having a 
rough day and would just sit and talk or color with staff. 
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Demographics   

 

  

25%

25%

30%

5%

10%

5%

ETHNICITY
Black/African American (5) White/Caucasian (5)
Hispanic/Latino (6) Pacific Islander/Native Hawaiian (0)
Asian (0) American Indian/Alaskan Native (1)
Middle Eastern (0) Bi-/Multi-Racial (2)
Unavailable (0) Other (1)

50%

40%

10%

AGE

18 to 21 (10) 22 to 24 (8) 25+ (2)

30%

40%

15%

15%

GENDER

Male (6) Female (8) Non-Binary (3)

Trans (3) Unknown (0)
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Our Safe Place  
Total Budget for SDYS and Subcontractors (SBCS, YMCA, and UCSD): $1,984,421  

SDYS provides services at 2 Drop-In Centers and 1 Mental Health Clinic 

Total number of youth and/or families served in FY at SDYS locations: 88 

Total number of new youth and/or families served in FY a at SDYS locations: 65 

 

Program Description:  

Our Safe Place has an outpatient mental health, community-based clinic that provides 
individual, family and group therapy, psychiatry, and medication management and 24-hour 
support. Our clinical team is comprised of three full time license-eligible clinicians, a clinic case 
manager, and a Medical Office Administrator. We have a contract with SDSU for psychiatry 
services for our youth alongside the other Medi-Cal clinics at SDYS. Our Safe Place Clinic is in 
Hillcrest and open Monday through Friday, 9 a.m.-6 p.m. The clinic serves LGBTQ+ youth up to 
age 21 with Medi-Cal or no insurance that demonstrate impairment and meet criteria for 
"medical necessity." Additionally, SDYS is partnering with the YMCA and South Bay Community 
Services to provide five drop-in centers throughout San Diego County. 

Our Safe Place’s five drop-in centers across that county offer supportive services to LGBTQ+ 
youth up to age 21 and their families including case management, school and employment 
support, weekly support and psychoeducation groups for youth and families, support with 
transitioning, advocacy, mentorship/leadership opportunities, and community events and 
activities. The drop-in centers are open 7 days a week and are led by a full-time Drop-in Center 
Team Lead, and comprised of Youth Support Partners/Support Specialists that work directly 
with the youth. Our drop-in center teams are diverse and connect and empower youth through 
sharing lived experiences. YMCA has two drop-in centers located in North County including 
Escondido and Oceanside. SBCS has a drop-in center in Chula Vista. SDYS has two drop-in 
centers, one located in Golden Hill and our newest drop in center located in Spring Valley.  

Program Eligibility:  

Our Safe Place is a Behavior Health Services program funded by the County of San Diego, that 
provides clinical services and supportive services to LGBTQ+ youth (up to age 21) and their 
families. 

Outcomes:  

�x Meet the basic needs of youth  through case management, support services, mental 
health therapy, and offering a welcoming and literal safe space at our Drop-in Centers 
for LGBTQ+ youth to be themselves and form positive connections in their community 
with peers. 

�x Create positive connections through groups every day of the week at our Drop-in 
Center sites, so youth can interact with one another in various ways. Groups include: 
Expressive Arts, ‘Talk Tuesdays’ with rotating subjects such as mindfulness, coming out 
support, healthy relationships, etc., movie nights, and movement groups including 
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walking or yoga, to name a few! We offer groups for parents of LGBTQ+ youth to meet 
one another as well. 

•  OSP held 2 program advisory groups, with community members, youth, family 
members and staff to advise OSP on program design, practice and policies. 
From this we were able to hear from the community and youth on what matters to 
them and what OSP can focus are program development on. 

�x Help youth develop life skills through our hands on groups like Workshop 
Wednesdays, the youth support partners dig into various life skills topics such as: 
Resume Building, Coping Skills 101, Social Media Safety, Volunteering 101, etc. 

�x Promote overall health and well -being Every youth that is open to our Drop-in Centers 
or Mental Health Clinic has a custom goal plan that is designed to be youth driven, 
centering their aspirations and voice. Through the support and all services offered at 
OSP across the board, we aim to meet youth where they are, and provide the space and 
guidance for growth, empowerment, and a sense of belonging. 

•  94% of our youth were screened on the Columbia Suicide Rating Scale, which 
exceeds the 80% requirement in our contract for our Drop-in Centers. The 
LGBTQ+ population is at disproportionate rate of suicidal thoughts and acts, and 
this assessment helps address the reality as a preventative measure on how the 
youth are feeling.  

•  100% of clients in our clinic avoided hospitalization during their time in therapy at 
our OSP clinic, exceeding contract requirements. 

 
Success Story:   

Our Safe Place received a referral for a non-binary youth residing in East County, who was 
experiencing high levels of distress, had a history of suicide attempts (one of which resulted in 
hospitalization) and periodic, ongoing self-harm. The OSP team connected with the client and 
learned about the youth's severe dissociation, post-traumatic stress symptomology, gender and 
body dysphoria, excessive sleeping to cope with the self-harming behaviors and suicidal 
thoughts, irritability with siblings, and feelings of extreme isolation. From there, a treatment plan 
was created and implemented: weekly therapy, clinical case management with youth and parent 
involving psychoeducation and additional resource referrals, psychiatric assessment and 
medication management, and gender-affirming socialization and peer support at our drop-in 
center which is open 7 days a week.  
 
After seven months working with this client, they reported improved sleeping patterns (from 
sleeping 4 p.m.- 7 a.m. to sleeping 11 p.m.-6 a.m.) and more frequent hygiene practices (from 
showering 1x in 4 months to showering 1-2x a week). The youth also reported more energy and 
significantly less dissociation when connecting with siblings, mom, and friends, as well as a 
decrease in feeling isolated and an increase in motivation to work on hobbies. Most recently, 
when handling a new high-stress situation, the youth noted no desire to self-harm to cope. The 
youth continues to work on treatment goals and accesses OSP's services on a regular basis. 
 



63 
 

Demographics   

  

16%

11%

32%

35%

6%

GENDER

Male (14) Female (10)

Non-Binary (28) Trans (31)

Unvailable/Declined (5)

12%

38%

25%

4%

1%

11%

1%

ETHNICITY
Black/African American (11) White/Caucasian (33)
Hispanic/Latino (22) Pacific Islander/Native Hawaiian (0)
Asian (5) American Indian/Alaskan Native (1)
Middle Eastern (1) Bi-/Multi-Racial (10)
Unavailable (4) Other (1)

1%

10%

56%

33%

AGE

0 to 4 (1) 12 to 14 (9) 15 to 17 (49) 18 to 21 (29)
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Mental Health 
Services  

Total Budget: $ 3,264,851 

Total Youth/Families Served: 911 
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East County Behavioral Health Clinic 
(ECBHC) 

Total Budget: $1,122,000 

Total number of youth and/or families served: 129 

Total number of new youth and/or families served: 126 

Program Description:  

East County Behavioral Health Clinic is an outpatient mental health clinic working with 
elementary, middle and high school aged youth in the east county region. ECBHC is funded 
through HHSA Medi-Cal dollars and MHSA. The clinic also provides full-service partnership up 
to age 21. The ECBHC provides an array of mental health services including individual and 
family psychotherapy, psychiatry, crisis management and case management services. The 
program is dual diagnosis capable and works closely with department of juvenile probation and 
the east region school district as well as maintains collaboration with addiction treatment 
specialists. As the team strives to meet the needs of the families, staff work with families at the 
clinic, in the community, at their homes or at their schools. 

Program Eligibility:  

ECBHC supports diverse youth ranging from 4 to 21 years old. Many of these young individuals 
face challenges such as PTSD, depression, anxiety, family disengagement, oppositional 
behavior, mood disorders, personality-based disorders and conflicts at school or with peers. The 
clinicians and staff at ECBHC are equipped to address a broad spectrum of psychological 
needs that both youths and their families may encounter. 

Outcomes:  

�x Parent Pediatric Symptom Checklist (PSC). County Expectation= 75% 
•  92% (102 of 110) of Parents completed the PSC’s. 

�x Youth Pediatric Symptom Checklist (PSC-Youth). County Expectation= 75% 
•  87% (62 of 71) Youth completed the PSC’s. 

�x Child and Adolescent needs and Strengths (CANS). County Expectation= 95% 
•  100% 110 of 110) were completed by discharge. 

�x At Discharge, 80% or more of clients were referred to a specific prosocial activity. The 
County Expectation = 80% 

•  o 100% (123 of 123) were referred to prosocial activities. 
 

Success Story:   

A teenager came to ECBHC in a bad place, reporting many problems in her life, including 
addiction, and expressed that she felt hopeless about her situation. The youth consumed 
cocaine, alcohol, marijuana and whip-its on a daily basis. She was overwhelmed with 
depression, anxiety and obsessive-compulsive thoughts and feelings. Due to the struggles in 
her life, she felt that she was distancing from her mother but also from herself. 
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The ECBHC therapist knew it would take time and patience to reach her in her time of need. 
Through the first few sessions, they built a connection with her and asked about her past, 
feelings about life and where she wanted to go. Every session was a battle of addiction and self-
sabotage, pushing the client to question her self-destruction and why she was there. The 
therapist never gave up on her and focused on the development of her insight. 

Over time, she started experiencing things differently. Eventually, the use of drugs began 
diminishing. At first, it was from five to four days a week, then three days a week. Soon, she 
was down to only drinking alcohol once a week. She told her therapist that her anxiety, 
depression and other mood related issues were fading. She even reported that she was now 
interested in college and moving towards a better future. She was turning her life around and 
building hope for the future. Sometimes, even in the darkest times, it just takes a little patience. 

Demographics   

  

6%
31%

39%

1%
2%

16%

3%
2%

ETHNICITY

Black/African American (8) White/Caucasian (40) Hispanic/Latino (50)
Pacific Islander/Native Hawaiian (0) Asian (2) American Indian/Alaskan Native (0)
Middle Eastern (2) Bi-/Multi-Racial (21) Unavailable (4)
Other (2)

11% 26%

26%31%

6%

AGE

5 to 7 (14) 8 to 11 (33) 12 to 14 (34)

15 to 17 (40) 18 to 21 (8)

45% 54%

1%

GENDER
Male (58) Female (70)

Non-Binary (0) Trans (1)

Unvailable/Declined (0)
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Family Resource Center –  
El Cajon Valley HS & GUHS D 

Total Budget: $303,117 

Total number of youth and/or families served: 156 

Total number of new youth and/or families served: 62 

Program Description:  

The Family Resource Center provides a holistic school-based approach to mental health 
services and clinical case management for youth and families who are enrolled at El Cajon 
Valley High School. 

Our purpose is to increase student achievement in the areas of academics, behavior, 
attendance, and wellness through integration of school, home, community, and family support 
services. Family Resource Center staff help facilitate a multidisciplinary team approach to 
school-based mental health services for each individual school base by including school 
counseling staff, school administrators, school psychologists, and other key on-campus 
supports to provide well-rounded trauma-informed care. Along with providing on-campus 
support, our Family Resource Center staff provide appropriate referrals to community-based 
agencies and also coordinate appropriate referrals within San Diego Youth Services based on 
an assessment of needs for the youth and family. Staffing at the Family Resource Center is 
inclusive of associate mental health workers, volunteer trainee therapists, and case managers 
who utilize the school site as their primary place of work, which allows staff to be in close 
contact with school staff. We provide services on campus, over the phone, via Telehealth, or in 
a community setting throughout the whole calendar year. No insurance required to be enrolled 
in services. Services may include individual, group, and/or family therapy, advocacy, clinical 
case management, and psychoeducational workshops for youth, caregivers, and school staff.   

Program Eligibility:  

Youth eligible for Family Resource Center services must be enrolled at El Cajon Valley High 
School (grades 9-12).  

Outcomes:  

In FY 23-24, FRC achieved the following outcomes: 

�x 322 brief interventions were provided to students.  
�x FRC Case Manager implemented a new service surrounding restorative justice and ran 

the Reflection Room on campus at El Cajon Valley High School. FRC case manager 
completed 224 reflection room check-ins with students.  

�x 144 students were linked to outside resources.   
�x 79 students attended group therapy. 
�x 315 students received classroom presentations supported by SDYS FRC staff on topics 

such as suicide prevention, connections of campus, and resources available. 
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Success Story:   

During the beginning of the school year at El Cajon Valley High School, the onsite San Diego 
Youth Services Family Resource Center therapist received referrals for a family that included 
two female students in different grades. When the therapist spoke with the students’ mother, 
she expressed a high level of need for her students individually and for the family as a whole.  

The therapist met with both youth separately and addressed many safety concerns that were 
present. The therapist completed safety assessments with both youth and connected one of the 
students with an immediate higher level of care, due to immediate safety concerns. Both 
students received weekly individual therapy. One student also attended a Healthy Relationships 
group. 

The FRC case manager began working with the mother and found out the family was 
experiencing homelessness and food insecurity. SDYS connected the family to Project REST 
and secured a motel voucher for the family for five nights. SDYS was also able to connect the 
family with food resources, including providing a full Thanksgiving meal for them. The mother 
and students expressed gratitude for SDYS and all the services provided to their family. 
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Demographics   

  

30%

64%

2%

2%

1%

1%

GENDER

Male (47) Female (100) Nonbinary (3)

Trans (2) Unavailable (2) Other (2)

7%

17%

58%

0%

2%
1%

11%

3% 1%

ETHNICITY

Black/African American (36)
White/Caucasian (86)
Hispanic/Latino (295)
Pacific Islander/Native Hawaiian (2)
Asian (9)
American Indian/Alaskan Native (0)
Middle Eastern (8)
Bi-/Multi-Racial (56)
Unavailable (14)
Other (6)

1%
3%

67%

29%

AGE

5 to 7 (1) 12 to 14 (5) 15 to 17 (105) 18-21 (45)
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East Region Prevention and Early 
Intervention (PEI) School -Based Program  

Total Budget: $1,242,004.98  

Total number of youth and/or families served: 512 

Total number of new youth and/or families served: 510 

 

Program Description:  

The School-Based Incredible Years Prevention & Early Intervention (PEI) program provides 
services utilizing the Incredible Years (IY) evidence-based models. The program partners with 
the La Mesa Spring Valley School District by teaching social-emotional learning concepts such 
as how to do your best in school, how to make friends, stopping bullying, how to identify and 
express feelings, and anger management on nine campuses.   

East Region Prevention & Early Intervention provides the following services: 

�x Incredible Years (IY) Child Training classroom curriculum with preschool through second 
grade children. 

�x Screening of children and families for prevention/early intervention services. 
�x IY Child Training small group curriculum with preschool through third grade children.  
�x IY Basic Parent/Caregiver Support Groups for family members of children enrolled in the 

nine elementary schools 
�x Community workshops and events to connect families to resources and build a bridge 

for families to increase engagement with the school community and reduce isolation 
 

Through the integrated school-based approach to services, the PEI program is able to create a 
bridge between families and community support including school staff and administration and 
build a shared language that surrounds family-focused, individualized, and strengths-based 
approach to services. This symbiotic relationship has lent itself to several opportunities to work 
with community partners for events such as the annual Back to School Carnival where Henry 
Schein Orthodontics gives away 250 backpacks with school supplies for our sites. PEI families 
who are residents of the unincorporated area of Spring Valley have been included in the SEEDS 
project to provide feedback to San Diego local officials regarding sustainability measures and 
local safety initiatives that directly affect the livelihood of the community. PEI’s partnership with 
the local PTAs on campuses provides us an opportunity to co-host many lively events on 
campus including dance events, holiday festivals, cultural festivals, and many more!      

Program Eligibility:  

PEI provides services to the families of children PreK through 3rd grade that are enrolled in one 
of the 9 identified elementary school sites at the La Mesa Spring Valley School District: 

�x Avondale 
�x Bancroft  
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�x Highlands 
�x Kempton 
�x La Mesa Dale 
�x La Presa 
�x Lemon Avenue  
�x Rancho 
�x Sweetwater Springs 

Outcomes:  

PEI successfully began services in 5 brand new schools during the second year of the contract.  

�x Highlands, Rancho, La Mesa Dale, and Lemon Avenue began in October 2023 
�x Last school, Sweetwater Springs, began in January 2024.  

1,999 unduplicated PreK-2nd grade students received IY Classroom Lessons. 440 unduplicated 
PreK-3rd grade students participated in IY Child Groups. 

�x 11% (50 of 440) of the students who participated in IY Child Groups were internally 
referred to additional SDYS programs for further support 

124 unduplicated parent/guardians of PreK-3rd grade students participated in IY Caregiver 
Support Groups.100% (564 of 564) of unduplicated PreK-3rd grade students and parents who 
received IY group services were screened for social determinants of health. 

Success Story:  

San Diego Youth Services’ Prevention & Early Intervention program has served the East region 
of San Diego County for 14 years with focus on many different campuses. By the end of Q3 in 
the 22-23 school year, PEI’s contract went through a major change to move exclusively into the 
La Mesa-Spring Valley School District. With 5 brand new schools identified to begin the 23-24 
school year, this brought the PEI program to a total of 9 school-sites to provide services with no 
adjustment to staffing patterns and a brand-new Program Manager.  
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Demographics   

�x   

51%

48%

1%

GENDER

Male (262) Female (245) Unavailable (5)

7%

17%

58%

0%

2%
1%

11%

3% 1%

ETHNICITY

Black/African American (36)
White/Caucasian (86)
Hispanic/Latino (295)
Pacific Islander/Native Hawaiian (2)
Asian (9)
American Indian/Alaskan Native (0)
Middle Eastern (8)
Bi-/Multi-Racial (56)
Unavailable (14)
Other (6)

5%

51%

30%

14%

AGE

0 to 4 (27) 5 to 7 (261) 8 to 11 (154) 25+ (70)



73 
 

Sunny Days  

Total Budget: $197,500 

Total number of youth and/or families served: 86 

Total number of new youth and/or families served: 78 

Total New Service Partners receiving psychiatry: 13 

Program Description:  

San Diego Youth Services, Sunny Days program, provides no-barrier mental health services to 
young people, including psychiatry services. In this reporting term, Sunny Days provided 
counseling to 84 youth who have experienced barriers to receiving mental health support in the 
past. With these numbers, we have met and exceeded our goal of serving 65 youth in a 12-
month period. The youth enrolled in Sunny Days have successfully gained knowledge and skills 
to improve their mental health functioning, family interactions, and social engagement. Sunny 
Days is committed to lowering the barriers to connecting youth to mental health services, being 
flexible and meeting youth where they are, while providing innovative clinical support. 
 
The Sunny Days program has proven to be successful over this last year due to a partnership 
with The San Diego Foundation. This organization has allowed for the Transitional Aged Youth 
(TAY) with Toddlers (TOTs) at San Diego Youth Services to be able to participate in both 
individual and Group therapy options. Throughout the year, these Service Partners participated 
in age-appropriate sessions geared towards the parents and the TOTs. The TOTs learned 
various topics including how to identify and regulate their emotions, how to stop and think, 
problem solving, and how to make fair choices. Simultaneously, the parents worked on self-
care, positive parenting, and showing themselves grace as a parent. Additionally, youth and 
their families had the option to engage in individual and/or family therapy, case management, 
and had access to resources to meet their basic needs including gift cards for food and hygiene 
products. 

In addition to our counseling services, we enrolled 13 new clients into Sunny Days Psychiatry 
with our Nurse Practitioner during this 12-month period. The Service Partners enrolled in an 
SDYS program needed support and evaluation for medication, leading to 60 medication 
services provided during this year by our Psychiatric Nurse Practitioner.   

Program Eligibility:  

Service Partners and their families in the agency receiving services with other programs. 

Outcomes:  

In the last fiscal year, Sunny Days on average enrolled 6 new youth per month and enrolled 75 
total unduplicated service partners. In total, 84 service partners were provided services this 
fiscal year 23-24.  

In addition to the mental health services Sunny Days provided, we also had one dedicated paid 
marketing intern, and two youth assigned internships by our Youth Advisory Boards. These 
interns were actively working on destigmatizing mental health amongst teens through 
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community events and listening sessions. Due to their efforts, we ran a successful social media 
campaign. We accomplished the following: 

�x Organic Impressions : 84,034 at a 446.2% increase 
�x Average reach: 149.67 at a 392.9% increase 
�x Total Published Posts: 82 
�x Followers : 1,419 at a 17.6 % increase 
�x Net Follower Gain : 213 at a 34% increase 

 

Leading to the ultimate success of the program, within the first 3 months of the fiscal year, 
Sunny Days identified and began to engage eligible young people and their children in 
behavioral-health related support while simultaneously training and utilizing evidence-based 
curriculum.  

�x By the 6th month, the program continued to conduct outreach to eligible youth and 
enrollment increased while the staff provided behavioral-health-related support including 
therapy, groups and case management. During this time, staff continued to develop their 
skills through evidence-based training that supported the TOTS and their parents. While 
they engaged the TOTs and their parents, they administered assessments to track and 
monitor the effects of adverse childhood behavioral and emotional difficulties. The two 
assessments utilized to measure the impact were the strengths and difficulties 
Assessment (SDQ) and the Adverse Childhood Experiences Assessment (ACEs). 
Additionally, during this period, upper management began seeking additional funding to 
ensure service for the Tay with Tots program to continue.  

�x At month 9, the program enrollment was just about 50% of the annual expected 
outcome, while outreach efforts and staff training were continued. Staff began 
conducting termination sessions with youth and completing post assessments to 
evaluate the progress both the service partner, their families, and the Sunny Days 
Program had. During the discharges, youth were referred to other services and efforts to 
secure funding continued.  

�x At the close of the 4th quarter, a plan was implemented to ensure continuity of services 
for the Sunny Days program. Simultaneously all posttests/assessments were completed 
with the clients and indicated a positive impact on the service partners, the TOTs, and 
their families.  

 

Success Story:   

Throughout the Tay with Tots program there were several success stories that embodied the 
effectiveness of the evidence-based curriculum and the therapeutic relationship that arose 
within the program. One example of a successful lesson included: 

As a result of age-appropriate emotional responses (tantrums, hitting, and difficulty following 
directions,) the group therapy staff engaged the TOTS in several activities to target these areas 
of concern. Therapists engaged with toddlers through an activity called "How to be a good 
friend” and helped the toddlers come up with age-appropriate rules to ensure safety (i.e. keep 
hands to yourself). 

The therapist also facilitated follow the leader to lead clients inside. They discussed angry 
feelings using "My Temper" coloring pages and emphasized to toddlers that their feelings are 



75 
 

okay, and they can "Take 5" to calm down when upset and think before acting. After each group 
therapy session, when reunited with parents, they practiced together what was learned, building 
not only the confidence of the children but the parents as well. 

After joining the Tay with TOTs group, one service partner requested services in part due to her 
anxiety and perceived challenges related to her identity as a parent. At the beginning of 
services, several mental health challenges were identified including negative self-talk, negative 
thought patterns, and difficulties with self-prioritization without associated negative emotional 
states. Throughout treatment the client began to break down these barriers —utilizing reframing, 
exploring alternative thoughts, setting boundaries, and acknowledging the value in her role as a 
caregiver and outside of it. 

 

Demographics   

  

  

 

  

30%

60%

5%5%

GENDER
Male (26) Female (52)
Non-Binary (4) Trans (4)

22%

23%

33%

2%

0%

6%

5%
1%

ETHNICITY

Black/African American (19)

White/Caucasian (20)

Hispanic/Latino (28)

Pacific Islander/Native Hawaiian (2)

Asian (6)

American Indian/Alaskan Native (1)

Middle Eastern (0)

Bi-/Multi-Racial (5)

Unavailable (4)

Other (1)

4%
4%

6% 2%
9%

29%

24%

22%

AGE

0 to 4 (3) 5 to 7 (3) 8 to 11 (5) 12 to 14 (2)

15 to 17 (8) 18 to 21 (25) 22 to 24 (21) 25+ (19)
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After- Hours  Crisis Program  

Total Budget: $400,228.75 

Total number of youth and/or families served: 28 

Total number of new youth and/or families served: 28 

Program Description:  

After-Hours Crisis Program offered 24-hour telephone support for all SDYS programs and 
individuals/families enrolled or seeking services and support. The After-Hours program would 
provide Safety assessments, crisis intervention, suicide prevention, safety planning and 
referrals including notification of law enforcement or Child or Adult Protective services in any 
dangerous situations for all calls that came to the program. Referrals to appropriate resources 
and support services were also provided as indicated based on the need of the individual/family. 
Follow-up contact was provided, when possible, including collaboration with any internal SDYS 
program staff the young person or family member may already be linked with to ensure 
continuity of care. Group counseling sessions were provided weekly at several SDYS sites 
including Mid-City Youth Center, Storefront Shelter and SDYS admin offices. Also, the After-
Hours program supported youth needing transportation to Storefront Shelter, ATD (Alternatives 
to Detention) overnight shifts, and CRT (CSEC Response Team) 5:30 p.m.-9 a.m. weekday and 
weekend shifts.          

Program Eligibility:  

Any children and youth enrolled in San Diego Youth Services programs and their families. 
Children and youth ages 12-17, LGBTQ+ communities, other underserved and under-resourced 
communities and Transition Aged Young adults 18-26 including those who are homeless or 
unstably housed. 

Outcomes:  

�x Provided weekly groups to young people at risk, teaching independent living skills and 
peer support. 

�x Provided 24hour support for crisis response needs, which at times required in person 
response and transportation to Store Front Shelter 

�x Provide additional staff support to various programs to support providing services to 
young people which resulted in several young people building positive connections with 
the After-Hours Crisis Counselors.  

Success Story:   

The After-Hours team received a call from a youth that had being having difficulty connecting to 
therapy and psychiatry services due to insurance. The youth had a desire to connect with 
services but also had some hesitation. The After-Hour team talked through some of the youth’s 
concerns regarding mental health services. The After-Hours team made a referral to the Sunny 
Days program for therapy and psychiatry.  

The After-Hours team also took part in aiding a youth and her family get connected to the family 
services they needed. The After-Hours team received a call one night from law enforcement 
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regarding a teen who had a physical altercation with her father, grandfather and grandmother 
regarding school truancies. The youth was arrested on battery charges, and the After-Hours 
team screened them into the Alternative to Detention (ATD) Program. Through the ATD 
program, the youth and the family connected to needed case management and mental health 
services. 

 

Demographics:  

 

 

  

32%

61%

3%4%0%

GENDER

Male (9) Female (17)

Non-Binary (1) Trans (1)

Unvailable/Declined (0)

14%
21%

43%

3%

0%

4%

11%

0%

ETHNICITY
Black/African American (4) White/Caucasian (6) Hispanic/Latino (12)
Pacific Islander/Native Hawaiian (1) Asian (1) American Indian/Alaskan Native (0)
Middle Eastern (0) Bi-/Multi-Racial (1) Unavailable (3)
Other (0)

57%

36%

7%

AGE

15 to 17 (16) 18 to 21 (10) 22 to 24 (0) 25+ (2)
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Suicide Prevention  
& Intervention  

Total Budget: $2,403,322 

Total Youth/Families Served: 16,467 
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HERE Now  

Total Budget HERE Now: $2,403,322 

Total number of youth and/or families served through SDYS, SBCS, and NCL: 16,467 

Total number of youth and/or families served by SDYS in FY: 8,855 

 

California Department of Public Health Amendment budget Jan 2024-June 2025: 
$371,784 

CDPH Amendment youth served Jan 2024-June 2024: 723 

 

Program Description:  

HERE Now, Suicide Prevention and Early Intervention program is a school-based program to 
help educate, prevent and heal. The program, Helping, Engaging, Reconnecting and Educating 
(HERE) Now, focuses on increasing awareness, promoting conversations and inspiring 
connections to prevent suicide one community, one school, one life at a time. 

San Diego Youth Services (SDYS) School Based Suicide Prevention and Early Intervention 
(HERE Now) program was re-funded by the County of San Diego in October 2022 for one year 
with 4 additional option years. The SDYS HERE Now program provides services to the East and 
Central Region Schools. Additionally, the HERE Now program has subcontracted to Lifeline 
Community Services (LCS) to provide services to schools in the North Inland and North Coastal 
Regions and SBCS to provide services to the South Region Schools.  

The HERE Now Program has implemented collectively at 69 San Diego Schools in 28 different 
school districts to their 7th-12th grade students. Services include classroom presentations using 
Signs of Suicide curriculum, individual assessments of students, parent education, and school 
staff trainings. This year the HERE Now team presented the Signs of Suicide Curriculum 501 
times to youth.  

Our program strives to create positive connections between students and parents/school 
support while promoting overall health and mental well-being. We support middle school and 
high school students as they develop the life skills of advocating for themselves around safety 
and mental health resources. 

Program Eligibility:  

School age youth 7-12th grade in the East and Central Regions of San Diego. 

Outcomes:  

Program Goal: Implement the countywide school-based suicide prevention and intervention 
program for middle through high school students in the region/area/schools selected.  
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�x Program Achieved: The HERE Now collaborative team has implemented their program 
at 28 School Districts countywide.  

o Implemented at 69 contracted schools this fiscal year. 
o We expanded services to serve 5 additional schools in new and existing districts. 

 
Program goal: Provide at least one parent/caregiver presentation per HHSA Region for six (6) in 
the language required to meet the linguistic need of families.  

o Program Achieved: 70 parent/caregiver presentations facilitated (virtual and in 
person), with 334 parents attending this fiscal year. At all parent/caregiver 
presentations there were Bilingual Spanish speaking staff for translation. 

o CDPH: 5 parent presentations parent/caregiver presentations facilitated (virtual 
and in person) 4 parents attending. At all parent/caregiver presentations there 
were Bilingual Spanish speaking staff for translation. 
 

Program goal: Provide training in suicide prevention using SOS program materials that will 
include a focus on reducing stigma and providing information on warning signs, risk factors and 
protective factors to a minimum of 60% of school staff and gatekeepers:  

�x Program achieved: 794 staff attended with 96% (794 out of 819) attendance rate for 
school personnel of those grade levels.  

�x CDPH: 81 staff attended with 100% (81 out of 81) attendance rate for school personnel 
of those grade levels. 
 

Program goal: Implement bullying prevention supports using SOS, leveraging existing school 
initiatives, presenting materials from the research-based Creating a Safe and Respectful 
Environment in Our Nations Classrooms developed by Safe & Supportive School Initiative of the 
U.S. Department of Education to school staff, and stopbullying.gov resources at each 
participating school district. 

�x Program Achieved: All students who receive an assessment from HERE Now staff are 
also assessed for any school safety concerns. Anytime a student reports an incident(s) 
of bullying, HERE Now Staff offer to complete the School Safety Assessment form as a 
tool for assisting the student in communicating with the school. Once completed the 
HERE Now Staff will give the original form to the designated school official. Over 50 
school safety assessment forms were completed by SDYS staff. Information on this 
assessment includes:  

o Date of Incident/s: 
o Location and time of Incident/s: 
o Individual/s involved (include their role i.e. perpetrator, bystander, victim, etc.): 
o Trusted Adults involved (if any): 
o Description of Incident/s (include as many SPECIFIC details as possible). 

 
Program goal: facilitate access to social & emotional services including individual or group 
counseling to children and youth identified by HERE now staff as at risk of committing suicide or 
requiring a higher level of mental health intervention via linkages and coordination:  

�x Program Achieved: This fiscal year 1,496 youth have been assessed for safety one on 
one with HERE Now staff.  
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o Of those assessed 422 students developed a safety plan with the HERE Now 
staff in which warning signs, coping skills, and trusted individuals are discussed 
with the student. 

o Of those assessed, 236 were determined to require a higher level of care and 
were referred for outpatient mental health services with their school’s EPSDT 
provider or through their non-Medi-Cal insurance.  

o 2 were referred to the hospital for further assessment, 1 was transported by 
parent/guardian & 1 was transported by PERT.  
 

�x CDPH: 80 youth were assessed for safety, 30 safety plans made, 12 were determined to 
require a higher level of care and were referred for outpatient mental health services with 
their school’s EPSDT provider or through their non-Medi-Cal insurance. 0 referred to 
hospital for further evaluation.  

 
Success Stor ies:  

Our successes are highlighted as we educate 7th through 12th grade youth and their families & 
schools on the risk factors of suicide to reduce the stigma around seeking help for themselves 
or others. Below are 3 stories across the continuum of safety that we wanted to highlight. As 
you will see, we were able to support students in various ways and success looks different in 
each case.  

Low Risk:  

An SDYS Here Now Bilingual Mental Health Specialist met with a 7th grade student at their 
middle school. The student only spoke Spanish and had recently moved to the United States 
about a year ago. They said they had a low mood with no concern for suicidal ideation. The 
student wanted to talk about their struggles with adjusting to a new country, not being able to 
understand their teachers and grief/loss. The student opened up and discussed her feelings of 
frustrations and sadness at not being able to understand her school assignments due to the 
language barrier.  
 
The clinician shared that the SDYS team can advocate with the school so the student can get 
the translation/interpretation services they need to succeed. They shared that they lost a 
parental figure when they were younger and is feeling the loss of him now, wishing they could 
ask him for advice and seek comfort from. As the clinician and student reviewed the grief and 
loss worksheet, they found it helpful and reviewed safe coping skills. They expressed a lot of 
gratitude for the check in and were engaged throughout the process. The student expressed 
interest in therapy to process adjusting to a new country and their grief. The clinician provided 
psychoeducation around what therapy looked like and how it could be helpful to the student. 
The student also stated they were open to SDYS staff calling their home to discuss starting up 
therapy with their mom.  
 
Medium Risk: 

SDYS HERE Now Mental Health Specialist met with a 7th grade student at their school, 
addressing mental health concerns including self-harm and suicidal ideation, which were 
heightened by academic stress and low self-esteem. The student was hesitant to involve their 
parents, worried that this would add to their parents' existing stress and fearing they would 
become an additional burden.  
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The clinician assessed the student's safety and collaborated with them to develop a safety plan. 
They also discussed who the student could turn to for support at school and at home, ensuring 
the student felt a sense of safety. It was arranged to have a meeting with the students’ parents 
to address these safety concerns. The mother initially found it challenging to process the 
information, but the clinician provided her with the necessary space and then re-engaged with a 
compassionate approach. We provided the parents with resources and suggested next steps for 
ongoing support. SDYS and School staff engaged the family to establish a supportive 
framework for the student and set the stage for continued support. 
 

High Risk:  
SDYS HERE Now Bilingual Mental Health Specialist met with an 8th grade student at their 
middle school who had marked on the response card that they needed to talk urgently about 
their safety concerns. They were met with immediately and in that assessment the youth shared 
past and current suicidal ideation with plan, means, and intent and a past suicide attempt. The 
student was also coping with self-injurious behavior and experiencing symptoms of low mood, 
low appetite, and isolation. The safety concerns were in part due to seeing several therapists 
and not seeing a difference in her low mood and suicidal ideation.  
 
The student shared with the clinician, “I don’t see a point anymore.” The student agreed she 
needed a higher level of care and was not feeling safe to go home. The youth was vocal in 
sharing how her own thoughts of plan, means and intent scared her. Clinician praise youth for 
being so honest and safety planned with youth.  
 
SDYS and school staff agreed that due to safety concerns disclosed by the student, PERT 
would be requested to further evaluate due to severity of suicidal thoughts. The student reported 
she was appreciative to be able to share with the clinician her unsafe thoughts and was hopeful 
that this level of care was what she needed to feel better. Despite past experiences with 
therapists, the student was willing to try therapy services again with more specified support. 
PERT did confirm their concerns, and the student was transported for further evaluation. Youth 
was hospitalized to stabilize, and school was able to follow up with additional support when 
coming back to campus.   
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Demographics   

 
  

 

 

 

 

  

47%
44%

0%

9%

GENDER

Male (4112) Female (3820)

Other (0) Unavailable/Declined (803)

4%

19%

28%

3%

0%

0%

1%
35%

0%

10%

ETHNICITY
Black/African American (311) White/Caucasian (1559)
Hispanic/Latino (2238) Pacific Islander/Native Hawaiian (269)
Asian (0) American Indian/Alaskan Native (11)
Middle Eastern (63) Bi-/Multi-Racial (2809)
Unavailable (0) Other (782)

64%

19%

1%

16%

AGE

12 to 14 (5689) 15 to 17 (1687)

18 to 21 (50) Unavailable/Declined (1429)
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Workforce Development  
Total Budget: $1,200,000 

Total Youth/Families Served: 274 
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TAY Works ! 
Total Budget: $1,200,000 

Total number of youth and/or families served: 274 

Total number of new youth and/or families served: 208 

Program Description:  

TAY Works! is job development programing that offers job skill workshops, mentorship, 
supportive services and the opportunity for hands on paid work experience.   

In addition to finding community placements, our program has also helped youth gain 
employment within SDYS, from staffing our Ground Up coffee shop to apprenticeships in the 
SDYS Administration department. 

Program Eligibility:  

Our program is for youth throughout San Diego ages 16-24, involving primarily homeless and 
justice-involved youth, along with other at-risk youth. 

Outcomes:  

�x TW! Provided basic needs of youth by supporting with hygiene products, clothing, food 
and bus passes. 

�x TW! Goal is to support participants in developing live skills through workshops online 
and in person. 

�x TW! Creates positive connections by submission of referrals for additional support and 
with mentorship through work experience opportunities. 

Success Story:   

TW! Youth, CP has been on the hunt for a more stable job since enrolling into the program. She 
currently works at a shelter that gives her limited and inconsistent hours. She doesn't have 
transportation so she is limited in the places she can apply to having to ensure that it's close to 
her current home in transitional housing in La Mesa.  

Staff have been supporting her by refining her resume, helping prepare for interviews, and 
applying to different positions within her field of interest. After a few months of applying to 
different positions, she recently got an administrative position at a dental office where they will 
be offering her more consistent and steady hours.  

We are so proud of her dedication and commitment to continuing to apply to different jobs 
despite there being some rejection and adversity throughout the process. She has shown such 
persistence, and her tenacity is truly something special. We look forward to continuing to 
support her in her employment journey! 
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TAY Works   

 

  

37%

50%

5%

7%1%

GENDER

Male (100) Female (138) Trans (14)

Non-Binary (20) Unknown (2)

30%

20%

32%

1%
1%

9%

2%
1%

ETHNICITY
Black/African American (83) White/Caucasian (56)
Hispanic/Latino (87) Pacific Islander/Native Hawaiian (2)
Asian (8) American Indian/Alaskan Native (3)
Middle Eastern (2) Bi-/Multi-Racial (25)
Unavailable (5) Other (3)

11%

46%

38%

5%

AGE

15 to 17 (29) 18 to 21 (126) 22 to 24 (105) 25+ (14)
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Administrative 
Departments  

Fiscal 
Facilities 

Human Resources 
Information Technology 

Marketing & Development 
Quality Management 
Training Department 

Recruitment/Volunteer Services 
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Fiscal  

Department Overview:  

The Finance Department plays a pivotal role in ensuring the financial health and sustainability of 
our organization. Key responsibilities include comprehensive bookkeeping, accurate budgeting, 
and timely financial reporting, all of which are essential for informed decision-making and 
strategic planning. The department conducts thorough financial analysis to provide insights that 
support program development and execution. 

A critical function of the Finance Department is the management of grant funds, ensuring 
compliance with the fiscal requirements set by funding agencies. This includes meticulous 
tracking of expenditures and revenues associated with each grant, as well as contract billing to 
secure timely and accurate payments. 

The department also oversees payment processing and the management of funds across 
various organizational accounts, ensuring that all financial transactions are handled with the 
highest level of accuracy and integrity. Additionally, the team is responsible for planning and 
forecasting expenditures on assets, ensuring that financial resources are allocated efficiently to 
meet the organization's needs. 

By maintaining robust financial controls and management practices, the Finance Department 
ensures that our organization remains fiscally responsible and well-equipped to support and 
expand our program activities.  

Strategic Plan Outcomes:  

Fiscal Year 2023-2024 was a year of rebuilding and transition for our organization. Following the 
retirement of our long-term CFO and the relocation of our Accounting Manager, a new finance 
team was brought on board. Throughout the year, the team worked diligently to maintain 
stability and continuity while familiarizing ourselves with the organization's operations and 
financial processes. 

As with any period of transition, we encountered challenges. Financial transactions were 
slowed, putting pressure on our cash position due to delayed invoicing. This, in turn, led to an 
increase in our Accounts Receivable aging. Additionally, the transition delayed the completion of 
financial reporting and pushed back the start and completion of the prior year's audit. However, 
as the year progressed, we made significant strides in catching up, and financial reporting is 
now current. We anticipate being fully caught up with the audit process early in the new fiscal 
year. 

While it took most of the year for the team to fully understand the financial processes, this 
period also provided us with valuable insights. We identified staffing needs, pinpointed areas for 
improvement and streamlining, and discovered ways to enhance communication between the 
finance team and program teams. 

Due to the challenges we faced, unexpected one-time expenses and our decision to increase 
spending on capital improvements, we were unable to meet our fiscal goal of increasing cash 
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reserves. However, the lessons learned, and improvements made during this rebuilding year 
have positioned us for stronger financial management moving forward.  

Data: 

Performed Fiscal Functions: 

�x Ended the year with a significant surplus. 
�x Developed, reviewed, and maintained program budgets for 75 distinct programs. 
�x Projected and revised financial budgets for 23 centers across the organization. 
�x Submitted claims for reimbursement to Federal, State, County, and privately funded 

programs, covering a total of 65 contracts. 
�x Managed the collection of payments for all 65 contracts, ensuring timely and accurate 

processing. 
�x Conducted thorough reconciliation of claims for 65 contracts to ensure accuracy and 

compliance. 
�x Reviewed and audited fiscal records for 10 sub-recipients of Federal, State, and County 

grants.  
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Facilities  

Department Overview:  

HOUSING 

We provide shelter and transitional housing for children and young adults, without a home, who 
otherwise would have nowhere to go. Through our facilities in close coordination with our 
programs, we move youth experiencing homelessness into safe and stable housing and provide 
the tools and training they need to create a healthy path in life. They build independent living 
skills through intensive, in-home case management, counseling, and wraparound services to 
get them back on their feet. Services are provided county-wide, while service sites/properties 
are located primarily in Central (Point Loma, Midway District, Hillcrest, Golden Hill, Normal 
Heights) and East (Lemon Grove, Spring Valley, El Cajon) San Diego. 

SDYS’ commitment to transitional housing, beginning in 1994, continues to grow. 

Our agencies currently own and manages nine multi-family properties (107 units), 1 licensed as 
a 17-bed shelter, 1 as a Transitional Living Home (Redwood House) for six young adults in 
transition and Master Leases an additional 45 units from hotels and private landlords at various 
locations. 

FACILITIES 

SDYS operates its programs from 15 core separate locations throughout the County. 

The agency owns 11 of these properties, and has long-term leases with local government 
entities, and private landlords for the other sites. 

The maintenance and capital improvement costs for maintaining our facilities and renovating 
newly acquired properties to meet SDYS’ professional standards is considerable. Direct funding 
for capital improvements is secured, in small part, through public grants. In addition, SDYS has 
developed long standing relationships with scores of community volunteer groups, local 
businesses, construction industry guilds, Rotary Clubs, and corporate volunteer programs. 

The ongoing volunteer labor and corporate funds contributed to maintaining and renovating 
SDYS’ properties are substantial. It ranges from small businesses donating cash and volunteer 
labor to renovate an apartment for a young family, to large corporations working with SDYS to 
design large projects which allow their employees the opportunity to perform hundreds of hours 
of labor on intensive, weekend renovation projects.  

FACILITIES DONATIONS SUMMARY 

In FY 2023-2024, the SDYS Housing & Facilities Department solicited and/or managed in-kind 
labor and materials donations from corporations, community groups and service groups. The 
California Rare Fruit Growers Association has also donated thousands of volunteer hours to the 
development and management of the Campus Community Teaching Garden and the emerging 
Food Forest at our Spring Valley Campus. 
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PROPERTY MANAGEMENT 

In FY 2023-24, the SDYS Property Management staff successfully completed 790 Work 
Requests from program staff at the various SDYS facilities. SDYS Facilities staff adheres to the 
agency’s high level of housing quality standards, this was directly observed in 32 or nearly 29% 
of all SDYS units being completely remodeled to meet a newly created SDYS housing quality 
standard.  

SIGNIFICANT ACCOMPLISHMENTS 

This year, the Community Teaching Garden at our Spring Valley Campus and its partnership 
with California Rare Fruit Tree Growers (CRFG) has planted 84 trees in the food forest which 
will begin to produce fruit this coming season. The goal is to increase our total yearly food 
production from our current 1,000 lbs./year to 5,000 lbs./year over the next several years. A 
partnership with the CAT program and in the community yielded 37 events around horticultural 
therapy. Through our partnership with CRFG we have donated several hundred trees into the 
local community, and they have sold 250 more trees to members of the neighborhood to help 
cover the costs of water usage. CRFG has approx.1,200 trees on-site at any given time creating 
an ongoing system of tree propagation which pumps over 500 trees a year into our local 
community. 

NEW PARTNERSHIPS 

For the next Fiscal Year, SDYS will continue to work with our public and private sector partners 
to improve our facilities and expand our programs. Most prominent is the agency’s recent 
emphasis on youth employment training which addresses one of our Strategic Plan Goals. 
Classroom space at the SV Campus was renovated to begin holding training & placement 
services for youth in the construction trades. This new partnership is part of the agency’s TAY 
WORKS Program and Strategic Plan Goal to build influence with local government officials. 

NEW PROJECTS 

Yard To Table is the non-profit entity that manages our Community Teaching Garden and the 
development of our “Food Forest.” The Food Forest is a large area around the perimeter of the 
Campus ball fields. It is designed to provide free organic fruits and vegetables for residents, 
particularly Seniors, who exercise at the Campus every day. 

The SDYS Facilities Director and Yard to Table is also negotiating the receipt of a State funded 
grant from the California Alliance for Community Composting to start a demonstration research 
project. This project will fund the development/install of composting bins/drop off at the Campus 
Garden and educate residents to reduce the landfill-bound organic waste generated from 
private homes. The grant includes funds for youth internships. 

Strategic Plan Outcomes : 

SIGNIFICANT ACCOMPLISHMENTS 

This year, the Community Teaching Garden at our Spring Valley Campus and its partnership 
with California Rare Fruit Tree Growers (CRFG) has planted 84 trees in the food forest which 
will begin to produce fruit this coming season. The goal is to increase our total yearly food 
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production from our current 1,000 lbs./year to 5,000 lbs./year over the next several years. A 
partnership with the CAT program and in the community yielded 37 events around horticultural 
therapy. Through our partnership with CRFG we have donated several hundred trees into the 
local community, and they have sold 250 more trees to members of the neighborhood to help 
cover the costs of water usage. CRFG has approx. 1,200 trees on-site at any given time 
creating an ongoing system of tree propagation which pumps over 500 trees a year into our 
local community. 

NEW PARTNERSHIPS 

For the next Fiscal Year, SDYS will continue to work with our public and private sector partners 
to improve our facilities and expand our programs. Most prominent is the agency’s recent 
emphasis on youth employment training which addresses one of our Strategic Plan Goals. 
Classroom space at the SV Campus was renovated to begin holding training & placement 
services for youth in the construction trades. This new partnership is part of the agency’s TAY 
WORKS Program and Strategic Plan Goal to build influence with local government officials. 
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Human Resources  

Department Overview:  

The Human Resources department recruits, retains and supports SDYS staff by developing and 
implementing important programs, policies and processes that provide staff the tools and 
resources necessary to do their job successfully and support the mission of the agency.   

The Human Resources Department includes the following areas: training and development, 
DEI, benefits, recruitment, compensation, payroll, employee relations, community outreach & 
engagement and volunteer services.  

Strategic Plan Outcomes:  

Much of what we implement in HR is a direct result of the feedback that we receive on our 
annual Climate Survey. The Climate Survey is given to staff at the beginning of every fiscal year 
in order to measure the impact of our programs, departments, policies and procedures and 
gives us the data we need to implement positive changes for our staff. The Climate Survey data 
is reviewed and compiled by our Quality Management department, presented to our Executive 
Leadership team and then a high-level overview is given to staff on what the results of the 
survey are, and how we plan to use the information gained on the survey to affect change. Our 
23-24 survey showed that while staff would like to see improvements in compensation, training 
and on employee retention, our staff morale is high, our staff feel professionally fulfilled and they 
are proud to work at SDYS! 

SDYS was incredibly excited and proud to receive almost $500k from a grant through California 
Department of Healthcare Access and Information to be used for recruitment retention 
measures over a 3-year period. The money is used to support staff in their educational goals in 
the form of education loan payback, undergraduate scholarships and master level stipends, as 
well as to pay retention and recruitment bonuses for the hard to fill and hard to retain mental 
health positions in the agency. In the first year of the grant, SDYS granted over $120k to staff to 
help with their education expenses.  

In an effort to streamline our processes and eliminate paper files, we implemented an electronic 
onboarding process where new staff complete all their onboarding documents electronically, 
thereby creating an electronic personnel file in our Payroll/HRIS system. In phase 2 of this 
project, we were able to scan all existing personnel files into our document management 
system. This makes access to personnel files much more secure, efficient and organized. 

As we look to continually increase our training and development offerings to staff, we 
implemented a New Manager Training Program, which is an add on to our already successful 
Leadership Academy, where managers, and those identified for management, embark on a 
yearlong journey in leadership skills. The New Manager Training Program is an “HR Bootcamp” 
type of training specifically for new managers to ensure they have the tools and resources 
necessary to successfully manage from an HR perspective.  

In the form of staff recognition, we implemented an Anniversary/Tenure gift program where staff 
are able to go online and choose a gift at their annual anniversary. The value of the gift 
increases based on the number of years the staff has worked. We have had very positive 
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feedback on this program and staff are grateful for the recognition they receive for completing 
another year of SDYS service.  

In order to improve collaboration and communication across the agency, we recently revamped 
our agency newsletter and worked to create a comprehensive monthly newsletter that goes out 
to all staff. The newsletter includes staff and program updates, recognizes that month’s new 
hires and staff celebrating anniversaries, Board member highlights, agency events, a CEO 
message and other engaging and fun content. This is a great opportunity for all staff to see what 
their co-workers across the agency are doing to support our mission! 

In March, SDYS celebrated Employee Appreciation Week with the Executive Leadership Team 
traveling to each one of our sites to have breakfast and show appreciation and recognition to 
our staff. It was a great opportunity for the Executive Team to meet and greet the staff, answer 
questions and obtain feedback. We followed that up with a successful Staff and Volunteer 
Appreciation Event in June at NTC Park in Liberty Station. The event featured tons of activities, 
food, contests and even massages to allow staff to bond and relax for the day! 

As staff compensation continues to be at the forefront of our recruitment and retention 
measures, we continue to benchmark all our positions in the agency and ensure that we are 
paying staff appropriately and offering exceptional benefits in comparison to like organizations in 
the San Diego area. We keep a close eye on all federal and state compensation laws, analyze 
how those laws could potentially affect our workforce and make any necessary adjustments to 
compensation and benefits that are within the scope of our budgets.  

Data:  Employee Demographics as of June 30, 2024  

Employee tenure is currently at 3.7 years down from a high of 3.8 years set in January of 2024. 
The agency had several long tenured employees retire between the end of calendar year 2023 
and early 2024 which temporarily brought our average tenure down. However, tenure continues 
to improve each month with our goal of an average tenure of 5 years by June 30, 2025.  

One of SDYS’ strategic priorities is to ensure that the ethnic diversity of our staff will be within 
2% of the ethnic diversity of the staff that we serve. As part of our efforts in working with the 
SDYS Board DEI Committee, we are determining how to capture and align ethnicity for youth 
and staff, as we use different categories for staff and youth identification. In using the youth 
numbers from 22-23 Outcomes report and our recent staff numbers (as of June 30, 2024), the 
below chart shows how we are doing: 
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Our 23-24 staff retention rate was 63%, compared to 58% in 22-23 and 45% in 22-23. Per our 
strategic plan, we hope to be at 75% retention rate by the end of 2025. With all of the retention 
measures we are implementing across the agency, we are encouraged that we will continue to 
inch closer to that number! 
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Information Technology  
 

Department Overview:  

The San Diego Youth Services Information Technology (SDYS IT) Department is integral to the 
agency's operational success, ensuring that our technological infrastructure, applications, and 
data security are robust and reliable. Our team is dedicated to maintaining and enhancing the 
computing resources that support our staff, volunteers, and service partners, enabling them to 
deliver on our mission effectively. 

SDYS IT is committed to providing a high-quality customer experience, emphasizing 
responsiveness, efficiency, and excellence in every aspect of our support services. This 
includes everything from troubleshooting daily technical issues to implementing large-scale IT 
projects that enhance organizational capabilities. 

The department is led by the CFO and managed by a skilled IT specialist who oversees day-to-
day operations and strategic initiatives. To ensure the highest level of service, SDYS IT 
collaborates with a network of external IT solution providers. These partnerships allow us to 
scale our technology services and access specialized expertise when needed, ensuring that we 
remain agile and responsive to the evolving technological landscape. 

Through our efforts, SDYS IT aims to empower all agency stakeholders with the tools and 
support they need to work securely and efficiently, ultimately contributing to the overall success 
and sustainability of our programs and services.  

Strategic Plan Outcomes:  

Fiscal Year 2023-2024 was a significant year of rebuilding and transition for our organization, 
particularly within our IT department. Following the retirement of our IT Manager towards the 
end of the previous fiscal year, we relied heavily on our external IT partner to bridge the gap 
while we recruited new personnel. Although this allowed us to maintain a basic level of IT 
support, it was at a reduced capacity. 

The transition period presented its challenges, including slower response times and reduced 
effectiveness in support services. However, with the invaluable support of our Chief Program 
Officer (CPO), we were able to assemble a transitional team dedicated to bringing historically 
internal IT functions back in-house. As the new IT staff settled into their roles, we saw an 
improvement in the speed and quality of support, and our operations are now getting back on 
track. 

Throughout this transitional phase, we identified several areas for improvement within our IT 
services. These insights have informed our prioritization of future projects aimed at enhancing 
the overall IT support and services provided to the organization.  
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Despite the challenges of the year, SDYS IT was still able to make significant progress in 
alignment with our broader organizational strategic goals. Notably, we successfully reduced 
mobile device costs and made improvements to our inventory tracking systems. 
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Marketing & Development  
 

Department Overview:  

SDYS marketing and development efforts are designed to advance the agency’s mission to 
empower youth to reach their highest potential. The Marketing and Development department 
leads efforts to raise vital funds for services and needs that are often not covered by 
governmental grants. The department also plays a lead role in ensuring that the agency is 
recognized as a premier youth serving agency for our leadership, innovation and excellence of 
service. This includes multi-channel marketing and communications about our mission, needs 
and outcomes.  

 
Funds Raised:  

Funds raised totaled $1,188,860.49 

We received donations from individuals, corporations and foundations. SDYS would like to 
thank our generous partners: The San Diego Foundation, The Century Club of San Diego, G.A. 
Foster Legacy Foundation, The Conrad Prebys Foundation, Lucky Duck Foundation, Padres 
Foundation, U.S. Bank, Day for Change, Farmers Insurance, Price Philanthropies Foundation, 
Albatross Foundation, Clint, Rachel and Zoe Lukens, Sycuan Resort and Casino, Lisa Shields, 
Heidi and Matthew Peterson, Pillsbury Winthrop Shaw Pittman LLP, Heather and Bill Stewart.  

We also welcomed $179,552 in in-kind donations, from hundreds of backpacks and school 
supplies for youth to furniture for our transitional housing communities.  

Funds Raised: $1,188,860.49 

• Unrestricted Donations: $921,808.30 

• Restricted Donations: $87,500 

• In-Kind Donations: $179,552 

 
Strategic Plan Outcomes :  

M&D continues to implement programs in support of San Diego Youth Services’ strategic plan, 
which includes increasing brand awareness, by increasing the number of people we reach 
through social media and the number of visitors to our website and increasing the number of 
media opportunities and outreach events. 

 
Marketing Campaign Highlight:  

Street Sleep SD 

Street Sleep SD is a one-night event where teams sleep on the street to raise awareness and 
funds to help end youth homelessness. Through our outreach efforts, we reached more than 
105,000 people via social media, and 45,000 people saw media coverage about the walk. Star 
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94.1 radio personality Tati, of Jesse and Tati in the morning, served as emcee of the event. The 
event raised $132,129.39  

 
Media Overview:  

San Diego Youth Services earned coverage with 37 pieces with a total audience of 101 million 
that got an estimated 445,000 views. 
 

Social Media Overview:  

M&D continued to manage and expand SDYS’ profiles on Facebook, Instagram, Twitter and 
LinkedIn to reach a wider audience that includes partner agencies, donors, elected officials and 
members of the news media.  

Social media impressions, engagement and audience increased across all channels, including 
Instagram, Facebook, Twitter, LinkedIn and YouTube. Due to an increased focus on sharing 
more real photos and videos (as opposed to stock photography), behind the scenes highlights 
and videos, which drives impressions and engagement, we saw a significant increase in 
impressions and engagement. We also continued to spend time optimizing our ad target 
demographic, which helped us reach more people compared to the previous year.  

Agency Channels Overview 

Instagram, Facebook, Twitter, LinkedIn , YouTube  Impressions  

2022-2023: 1,229,449 

2023-2024: 2,218,535 – 85.6% increase  
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Instagram, Facebook, Twitter, LinkedIn, YouTube Engagements  

2022-2023: 48,204 

2023-2024: 69,602 – 48.7% increase  

 

 

 

 

 

 

 

 

 

 

 

 

Youth Social Media Channel 

In close collaboration with the clinical team, M&D also oversaw the youth-run clinical Instagram 
channel, sharing information with young people about SDYS to encourage them to use services.  

A few notable outcomes for the Youth Social Media Channel, include an increase in impressions 
by 446.2% this fiscal year, with 84,037 impressions, up from 15,337 in fiscal year 2022-2023.   

 
Website Highlights:  

The SDYS website has continuously been updated to make it more user friendly and easier to 
navigate. We are also actively working on SEO, including optimizing key words, posting updates 
and referring back to the website through social media.  

Visitors: 75,000 – 25% increase from previous year  

Top 5 Pages Visited  

�x Homepage  
�x Foster Care  
�x Services  
�x Homeless Housing and Support Services  
�x Careers  
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Quality Management  

The Quality Management (QM) Department includes the Director of Quality Management, five 
Clinical Supervisors, two full-time QM Coordinators, and one full-time Electronic Case 
Management Systems Coordinator (ECMS). The QM team provides quality oversight to all 
SDYS programs and services in all Divisions and supports Administrative Departments. The QM 
Department focuses on:  

�x Policies and Procedures 
�x Program and Documentation Reviews 
�x Internal Program Audits 
�x Clinical Interns and Trainees  
�x Individual and Group Supervision throughout the agency 
�x Legal and Ethical Concerns 
�x Safety Concerns 
�x Support with Training 
�x Electronic Health Record System: Apricot 360   
�x Contracts 
�x Reporting: Monthly Program Numbers, Annual Outcomes Report, and others 
�x Credentialing of BHS Clinic staff   

 

From the reviews conducted by the QM Coordinators, Clinical Supervisors and Programs 
Contractors, problems found to be universal are dealt with by creating and implementing new 
policies and procedures. Serious Incidents may also warrant changes. Throughout the year, QM 
continued to focus on updating, creating, and reviewing policies and procedures.  

The QM Department conducts the internal review of program activities to see that standards, 
processes and policies are complying with agency standards and being implemented. The 
measurement of the review is compared to the contract standards of the program. The 
monitoring process and feedback to Program Managers or Directors of Services include any 
risks the program may be developing, and therefore, provides an opportunity to ensure that 
these risks are resolved. The program recommendations help ensure the security of the funding 
source and effectiveness of the contract. Program Reviews include detailed assessment of 
Service Partner files, HIPAA compliance within the offices, safety issues, cleanliness, and 
overall standards of practice. QM also conducts internal medical record reviews and medication 
monitoring with San Diego County Quality Management. 

Every year, the SDYS QM Department recruits clinical interns and trainees to help support staff 
at different sites. The clinical interns and trainees provide services to children, youth and 
families who would not normally receive services through SDYS contracts. For example, 
children with insurance other than Medi-Cal may not be eligible for counseling services at some 
of our programs. However, with the oversight of the QM team, the clinical interns and trainees 
can provide these hard-to-reach children and families with services.   

Strategic Plan Outcomes:  

This year, QM continued to focus on updating, creating, and reviewing Policies and Procedures 
and was able to approximately update and/or create 218 policies and procedures. The QM 
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Department continued to support the agency’s programs on the creation and implementation of 
program-specific policies and procedures and guidelines to support their staff and service 
partners. 

 

Data: 

QM Department  

�x Reviewed, created and/or updated 218 policies and procedures.   
�x Conducted more than 26 site audits in Fiscal year 23-24. 
�x Hired, trained and supervised 24 trainees from 10 universities, which covered 12 FTE 

and would have cost the agency over $1,650,000 (with fringe benefits). 
�x 75% of direct staff are receiving support from Clinical supervisors. 
�x More than four dozen staff received individual clinical supervision per week.  
�x 15 different consultation groups facilitated by Clinical Supervisors were provided per 

week.  
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Training Department  
The Training Department is vital in enhancing employee competency and ensuring alignment 
with organizational goals. Its primary objectives include developing targeted training content, 
coordinating internal and external training sessions, and addressing knowledge gaps within the 
agency. By creating relevant materials and organizing effective training programs, the 
department ensures that employees have the necessary skills and knowledge to perform their 
roles efficiently since onboarding throughout their professional development in the agency. 

Key roles within the department include Training Specialist which functions as coordinator, 
content developer, trainer, training analyst, and evaluation specialist. Additionally, the 
department heavily relies on the expertise of Program Managers to support in facilitation of 
numerous internal training sessions. These roles contribute to the continuous improvement of 
training initiatives, ensuring that the organization remains knowledgeable and capable of 
achieving its strategic goals. 

Strategic Plan Outcomes:   

Throughout the fiscal year, the department has made significant strides toward achieving its 
strategic plan by focusing on the digitization of various processes and projects. These efforts 
have included the digitization of HIPAA-related projects, comprehensive tutorials on the use of 
the Apricot healthcare documentation system, and the enhancement of our HR onboarding 
procedures. We have also streamlined our sign-in and evaluation systems, improved the 
archival and accessibility of training materials such as ecosystem family therapy and 
motivational interviewing, and advanced the usage of our HRMS and learning management 
system, Paylocity. These digitization initiatives have allowed for greater efficiency and 
optimization, notably by integrating a revamped crisis intervention module into the onboarding 
process to ensure that all agency staff are well-equipped to handle crises. 

The department's focus on maximizing the use of existing technology systems has also led to 
the digitization of the registration process, providing immediate and easy access to essential 
resources. Through a monthly digital newsletter, we’re able to offer an easier registration 
process with greater notice. This has resulted in increased overall training registration and 
onboarding compliance, ensuring that all agency members receive necessary training promptly. 
Additionally, a thorough gap analysis and evaluation of the current leadership academy were 
conducted, leading to the development of new content aimed at leadership development. These 
accomplishments have been instrumental in driving the department's strategic plan forward, 
ensuring that the agency continues to evolve and adapt to meet its objectives.  

In addition to our internal efforts, the department has also strengthened its community 
partnerships to enhance our training initiatives. A key collaboration has been established with 
Jewish Family Services to increase cultural competency training opportunities across the 
agency. This partnership has enabled us to offer more diverse and comprehensive training 
programs that address the unique cultural needs and challenges within our community. Other 
partnerships, including those with the San Diego LGBT Center and SDPD, have further 
enriched our training offerings, reinforcing our commitment to inclusivity and excellence in 
service delivery. 
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Data:  

Over 45 trainings have been provided throughout the fiscal year.  

With newly implemented digitized data evaluation processes, we hope for the coming year to be 
significantly richer in data not only as it reflects individual training experiences but also the 
training program as a whole.  

Qualitatively, we’ve noticed greater onboarding compliance, as well as overall training 
registration and engagement.  

  

  

 

  



105 
 

Volunteer & Community Engagement  
 

Department Overview:  
San Diego Youth Services recruits and orients interns and adult volunteers from all walks of 
life to effectively meet the diverse needs and demands of our Service Partners, their families, 
and community groups. SDYS relies on trained volunteers to provide high quality services in 
our emergency and residential shelters, substance abuse prevention and treatment centers, 
counseling and emergency services facilities, gang prevention and intervention programs, 
community centers, foster care and adoptions support services programs, located throughout 
San Diego County. The impact these volunteers have made on the lives of others is 
immeasurable. 
 
SDYS Volunteer & Community Engagement offers a wide variety of volunteer roles and 
projects to community members. All projects, located at various sites, schools and community 
centers, benefit high-risk children, teens, young adults and families. We provide myriad 
opportunities to affect community development by collaboratively planning events and 
promoting leadership skills. Some volunteer opportunities may include co-facilitating 
therapeutic groups with foster and adopted youth, mentoring and tutoring youth, or simply 
planning a special group event with an SDYS program. We have had numerous group 
projects and volunteer opportunities available, dedicated to creating and promoting a better 
San Diego. 
 
Recruitment: SDYS Volunteer & Community Engagement maintains an aggressive 
recruitment strategy. Our team continues to foster community connections and collaborations 
with several educational institutions, agencies, and other groups. Expanding our outreach 
through partnerships with local colleges and universities through campus organization 
meetings and partnering with professors to provide service learning and mentoring 
opportunities for their students has been a worthwhile opportunity for us to share about our 
agency, programs and services. The best method of recruiting long-term volunteers has 
simply been by word of mouth from staff and former staff, as well as our amazing volunteers! 
 
Orientation & Training: Fundamental to the success of volunteer placement are the numerous 
training and staff activities that SDYS sponsors. Volunteer & Community Engagement 
requires all new volunteers to attend a volunteer orientation to prepare them to work with our 
youth by increasing each volunteer’s knowledge and experience in Trauma Informed Care, 
HIPAA, crisis intervention, boundaries and self-disclosure, confidentiality and issues related to 
abuse and neglect. The SDYS Training Department supports volunteers by offering trainings 
that address special populations, important trends among youth, and techniques for working 
with Service Partners that further prepares them to meet the needs of the youth that they 
work with. 
 
Supervision & Evaluation: Volunteers are assigned to paid personnel who supervise their 
performance. The supervisor and volunteer set mutual expectations for work performance, 
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along with work schedules and meeting times. Volunteer & Community Engagement 
administers an evaluation system that allows both the supervisor and volunteer to provide 
feedback, ask questions and evaluate performance to help guide program and volunteer 
development. This evaluation is to be completed in the third month of beginning volunteer 
service and annually thereafter. 
 
Motivation, Recognition & Engagement: Volunteers are aware that they can make a 
difference in the life of a child when working with SDYS. Many volunteers are motivated to 
become involved in their communities, while others are obtaining experience for future goals 
and school requirements. SDYS considers volunteers [unpaid] staff, which gives them the 
opportunity to attend all staff trainings, workshops and events that are offered during their 
service term. Volunteers are invited and encouraged to participate in agency events and are 
acknowledged in the spotlights in our quarterly internal newsletter. 
 
We continue our ongoing recognition program with appreciation gifts such as SDYS 
embroidered blankets, tote bags, cooler bags, camping chairs and more. Our 2023-2024 Staff 
and Volunteer Appreciation event was held in-person at NTC Park in Liberty Station. It was a 
special day planned for our wonderful staff and volunteers. SDYS also showed their 
appreciation to volunteers and interns with handwritten thank you cards. 
 
Volunteer & Community Engagement Team: SDYS Volunteer & Community Engagement is 
staffed by a Community Engagement & Outreach Specialist. With support from our Human 
Resources team, we were present at multiple community outreach events and employment 
and internship fairs. 
 
Trainings/Program Meetings Facilitated: We continue to provide annual Volunteer 
Engagement meetings with program managers and program specific volunteer/intern 
coordinators, as well as ongoing training to ensure that the needs of volunteers and 
managers are met. Through individual volunteer needs assessments with program managers 
and follow up at annual meetings, we have been able to get feedback on the current volunteer 
processes, how volunteers are doing, areas to improve in and how we can better support the 
staff to work with and engage volunteers so that they are effective and efficient in the work 
that they are doing for our programs and departments. 
 
Strategic Plan Outcomes:  
The Community Engagement & Outreach Specialist continued to explore non-traditional 
recruitment strategies for hiring announcements including reaching out to community 
educational institution specific-departments as well as posting onto social media (Facebook) 
specific-groups such as local MSW student and alumni groups, the San Diego Social Workers 
group, and the San Diego Mental Health Workers group. 
 
The Community Engagement & Outreach Specialist provided virtual and in-person outreach 
to several diverse professional communities and groups such as community educational 
institution specific departments and student groups of aspiring public mental/behavior health 
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professionals. 
 

2023-2024 Volunteer  Engagement  Statistical  Highlights  

�x 5,034 webpage views (July 1, 2023 - June 30, 2024) for more information about our 
volunteer program 

�x 241 individuals who filled out an online application 
�x 96 prospective volunteers attended orientation 
�x 54 new volunteers cleared to serve 
�x 108 individual volunteers served the agency 
�x Average of 1,320 volunteer hours per month 
�x 17,823.50 volunteer hours completed this fiscal year, valued at $596,909 

 

Length of service  Number of 
Volunteers  

1-6 Months 23 
7-12 Months 25 

1-2 Years 34 
3-5 Years 24 
6+ Years 2 

Total  108 
 

 

 

Program  Number of Individual Volunteers  
Admin/HR/Fiscal/QM/IT/Board 28 

Adoptions 13 
CAT/Camp Mariposa 17 

ECBHC 3 
Family Resource Center 4 

HERE Now/PEI 3 
Take Wing/Safe Family Services 4 

STARS & I CARE 12 
Youth Emergency Shelter (Storefront) 16 

TAY Academy/TAY Works! 8 
  

Total  108 
 

  

Ethnicity  Number of 
Volunteers  

Asian/Filipino/Pacific 
Islander 

7 

Black/African American 4 
Caucasian/White 26 
Hispanic/Latino 28 
Middle Eastern 3 

Indian 0 
Mixed | Not Mentioned 26 | 14 

Total  108 
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Demographics  
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PROGRAM

Admin/HR/Fiscal/QM/IT/Board (28) Adoptions (14) CAT/Camp Mariposa (17)

ECBHC (3) Family Resource Center (4) HERE Now/PEI (3)

Take Wing/Safe Family Services (4) STARS & I CARE (14) Youth Emergency Shelter (Storefront) (16)

TAY Academy/TAY Works! (11)

18%

24%

32%

24%

2%

SERVICE LENGTH

1-6 Months (21) 7-12 Months (27) 1-2 Years (36) 3-5 Years (28) 6+ Years (2)
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3%

24%

25%

7%3%

24%

14%

ETHNICITY
African American (4) Caucasian (27) Hispanic/Latino (28)

Asian/Pacific Islander (8) American Indian/Alaskan Native (0) Middle Eastern (4)

Bi-/Multi-Racial (27) Unavailable (16)
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